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Chapter 1 : Introduction 


1.1. Mayor’s Foreword 



Admitting and acknowledging that the 
20 1 4/20 1 5 was a very challenging year for 
us at Gamagara Local Municipality, 
resilience and commitment sow us 
through. We saw illegal land grab and 
marches against the municipality that are 
not related to service delivery amongst 
others. Not only negative things 
happened, we also experienced positive 
attributions. We had a stable interface 
between Political and administration 
which provided seamless improvement of 
good governance and efficient service 
delivery. Like I mentioned before that 
even though we had marches, none of 
the marches were service delivery related 
rather were politically motivated. This was 
evidenced by the emergence of Forums 
which evolved from business to political in 
nature. 


Councilor D. AAoyo 

Mayor: Gamagara Local Municipality 

The Gamagara Council has always been committed to its core business values and 
principles to deliver better services to all its residents as enshrined in the Constitution of the 
Republic of South Africa and further affirmed by the Municipal Systems Act and Municipal 
Finance Management Act. This is evidenced by the municipal response to the unexpected 
rapid growth of the municipality by starting and completing the following projects Kathu 
Waste Water Treatment Plant, Planning for the upgrade of bulk electricity in Kothu, phase 
2 of the sewerage network in Dibeng, two parks were upgraded amongst others. 

Readiness of the municipality was also seen when recognizing the high growth rate and 
engaged in placing its staff on the new organogram so as to effectively quantify the 
number of staff and skills required to achieve the goals os set out in the IDP. Placing of staff 
to the new organogram gave the municipality an opportunity to understand the level of 
staff and skill shortages and also to identify critical skills and posts that would assist the 
municipality to achieve its goals. 


GAMAGARA LOCAL MUICIPALITY: ANNUAL REPORT 2014/15 



The Dingleton Resettlement process progressed well os 74 households were relocated to 
the new area called Siyathemba in Kathu. The process encouraged the municipality to 
transter the exchange houses that belonged to the Municipality to the people who have 
rented these houses tor extended period ot time. This demonstrated commitment ot the 
municipality to promoting and implementing better lite tor all. 

We managed to deliver the basic services to the people as required and also 
implemented most ot the intrastructure projects through the assistance ot our social 
partners as well as the mines. On behalt ot the Council I also wish to applaud all ward 
committee members tor the commitment they’ve shown and outstanding performance 
throughout despite the challenges in the community. 

In conclusion we want to also appreciate the work done by the Gamagara administration, 
led by the Municipal Manager. We urge you to continue working tirelessly to make 
Gamagara a better place tor all its residents and potential investors. There is a lot that still 
need to be done, the war on poverty, unemployment, inequality, and underdevelopment 
is still tar, and it has begun in earnest. We dare not give up until the tinish line. 

VISION 

A PROSPEROUS COMMUNITY WITH A FUTURISTIC ECONOMY 
MISSION 

The Gamagara Municipal Council and Administration Will Strive To: 

To provide universal, sustainable services to the community in order to attain a safe and 
healthy environment, as well as socio-economic development by exploiting economic 
benefits and strengthening stakeholder relations 

VALUES 

We subscribe to the tollowing values: 

o Transparency 
o Accountability 
o Excellence 
o Integrity 

o Responsiveness; and 
o Accessibility 

Cur values are driven and supported by: 

o The constitution of the republic of South Africa; 

O The ‘‘BATHO PELE” principles; 

o The code of conduct for Councillors and officials in accordance with the Municipal 
Systems Act, 2000; and 
o The Freedom Charter 
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KEY POLICY DEVELOPMENTS: 

Gamagara local municipality is at the heart ot the Gamagara mining corridor and thus carry the 
burden ot development in the corridor more than other attected towns. 2014/15 experienced 
another boom ot growth other mining which was solar tarms. Two big solar plants were erected in 
areas along R380 road trom Kathu to Dibeng. Most ot the mines and solar plants preter the town 
ot Kathu and Dibeng as their statt accommodation area and this leads to a high need tor 
residential developments. Contributing mines to the development pressure in Gamagara are not 
necessarily within the boundaries ot Gamagara, most ot the Joe Morolong Local Municipality area 
ot jurisdiction. 

The policy development trajectory was intiuenced by interest ot investors in the town. These 
included improvement ot internal controls and development to ensure accountability and 
compliance to all relevant legislation. The aim being attaining a clean audit as the municipality 
has consecutively received a qualitied audit opinion. This has intiuenced good governance as the 
priority policy issue in the municipality. 

Back to basics termed cornerstone ot our service delivery. This meant Batho Pele became the 
tundamental principle to service delivery. Customer Care and improvement on turn- around time 
to customer queries and improved maintenance planning. These included provision ot basic 
service, water, waste water management, sanitation, establishment ot customer care service, 
replacement ot broken streetlights, management ot solid waste, etc. 

The third policy trajectory was intiuenced by resources management which included people and 
intrastructure. Placing ot statt on the approved structure (organogram) was paramount to 
ensuring achievement ot municipal goals. Placing ot statt on the organogram assist the 
municipality to assess its capability to deliver on the desired goals. On the other tront is improved 
services the municipality had to tocus on maintenance ot the existing intrastructure. This will assist 
to increase interest ot investors as the establishment ot the Kathu Industrial Park and the 
development ot the 1600 mixed human settlement development which included 300 houses tor 
Transnetwas kick-started. 

The growth ot the town necessitates partnerships to ensure we deliver on our mandate and thus 
a shitt to engaging private partners is needed. 

KEY SERVICE DELIVERY IMPROVEMENTS: 

Though the municipality is experiencing exponential growth, projects are underway to address 
and manage some ot the challenges. Key achievements are as tollows: 

o The construction ot the Kathu Waste Water Treatment Plant was completed during the 
2014/15 financial year 

o Planning stages ot Bulk Electricity Supply in Kathu was completed during the 2014/15 
financial year, the challenges that were experienced included Eskom requiring huge 
deposit, ot which, they will do planning until such deposit being paid, 
o Phase 2 ot the construction ot the sewer network in Dibeng was completed during the 
2014/15 financial year. 
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PUBLIC PARTICIPATION: 

The municipality’s public participation programmes ore well attended in the townships and hove 
less attendance in towns. 

o There is a good relationship between Council and the communities, however challenges 
do exist where sectoral interests tends to try to derail general service delivery processes 
o The 2014/15 IDP and budget consultation process was successtui in all other areas except 
tor word 1 (Kathu). 

o Though word committees ore averagely tunctionol, their contribution to public 
participation is more individualistic than collective. 

FUTURE ACTIONS: 

Due to the expansion ot mining activities in the Gamogoro municipal jurisdiction, there is a high 
need tor basic and bulk intrastructure. Because the growth leads to increased job opportunities, 
the municipality has experienced o growth in migrant labour. Having no attordable 
accommodation, this has led to a growth in backyard dwelling thus putting o strain on the 
intrastructure which was not built to accommodate high numbers. This situation colls upon the 
municipality, provincial and notional government to plan appropriately together to guard against 
any unintended consequences trom this growth. Key among the most pressing need is the 
upgrading ot the existing intrastructure, especially, sewerage system, water network, electrical 
capacity and roods. 

There is also a high need tor attordable housing, rental stock and low cost housing. Government 
has also launched the Sishen to Saldanah railway project (SIP 5- Strategic Intrastructure Project 5) 
This project will also change the town ot Kathu and Gomagara Municipality in general torever. 
The Municipality's Planning should thus take into account this sudden growth. 

Lastly there are plans to establish an industrial park in Kathu. The aim ot this initiative is to diversity 
the economy ot the area, so that the town can still be sustainable when mining downscales. These 
prospects ot growth should be harnessed tor the benefit ot all and should be used as tools tor a 
modern human settlement development. 

o Intergovernmental Relations Meetings 
o IDP Engagements Sessions 

o Municipality and Private Sector (Khumane Mine ) Future Forum 
o Municipality and Kumba 

(Initiatives committed whereby service delivery will be improved over the next tew years.) 

AGREEMENTS / PARTNERSHIPS: 

Announcements on special partnerships initiated. 

o Memorandum ot Understanding with Transnet Freight Rail tor a joint partnership in housing 
delivery 

o Discussions underway with Barloworld tor the development ot industrial sites 
o Engagements with Kumatsu tor o joint partnership tor industrial sites development 
o Social and Labour Plan agreements, through co-ordination with the District tor 
intrastructure developments 
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o Exchange of Properties Agreement with SIOC for the Dingleton Relocation Project 

CONCLUSION: 

Final thoughts on the year: 

o The period under review was o very challenging one for Gamogaro Local Municipality both 
at the political level and for the administration. Key issues were illegal land grabs and court 
battles for the eviction of land grabbers in Sesheng. 
o Marches from the forums established in Communities especially in Olifontshoek and 
Sesheng, the marches were not related to services delivery rather than politically inclined, 
o Despite these diverse challenges, the municipality has been able to provide services to its 
residents and remain the place of choice for investors in the John Toolo Goetsewe District 
and hopes to be “the heart of the Northern Cope". 

Gomogora Local Municipality continues to strive for political stability and administrative 
excellence. The administration did undergo major changes, and a stable and disciplined 
administration is expected in the next business cycle. The Municipality is financially sound and 
finances are managed effectively. It is expected that Gamagara Local Municipality will further 
contribute to sound and lasting economic stability for all. 


Yours Sincerely 



Councillor D. Moyo 

Mayor/ Gamagara Local Municipality 
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1 .2. Municipal Manager’s Overview 

It is my pleasure to present to the Mayor, 

Councillor D Moyo the 2014/201 5 Annual 
Report ot the Gomogora Local 
Municipality tor submission to council. 

This report is compiled and tabled in 
terms ot Section 127(2) ot the Municipal 
Finance Management Act (MFMA), Act 
56 ot 2003, which requires that the 
pertormonce report ot the municipality 
and ot any municipal entity under the 
municipality's sole or shared control be 
tabled at the Municipal Council by the 
Mayor. 

The report includes the following documents: 

o The municipality’s annual financial statements for the year under review in terms of 
section 1 26(1 ) of the MFMA. 

o Annual performance report in terms of section 46 of the Municipal Systems Act. 
o The Auditor General’s audit report in terms of Sec 45(b) of the Municipal Systems Act. 
o The Auditor General’s report on financial statements in terms of section 126(3). 
o Response to issues raised in the Auditor General’s Report. 

Through this report, we track our progress in terms ot the goals we set in the municipality's 
2014/201 5 service delivery and budget implementation plan’s key pertormonce indicators 
and targets. Key to our pertormonce as Gamagara Local Municipality, is the desire to 
create a liveable environment where all citizens receive services in an equitable manner. 

The report will indicate that the municipality continue to improve on its pertormonce in 
the provision ot services to on ever increasing and developing community. Our municipal 
area has seen the establishment ot a number ot mines which naturally requires more 
investment in intrastructure tor basic services such as water, electricity and roads and 
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housing. Water provision as one of our priorities has received attention as the municipality 
has invested millions in the building new bulk water infrastructure and improving the 
existing old infrastructure. 

The attainment of the targets and KPIs reported hereunder can be attributed to the labour 
relations stability in the municipality, which indicate that our employees are committed to 
their work of proving services to communities. 

Our employees remain our most valued asset. As administration we will strive to improve 
the performance of the municipality by adhering to the rules and regulations of public 
service and working towards a clean audit. 


Yours most sincerely, 



Mr. TC ITUMELENG 
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1.3. Municipal Background, Functions, Population 
and Environment Overview 

Brief Municipal Overview 

The Gamagara Municipality serves an area of 2619 square kilometres, which is 
approximately 1 0% of the total John Taolo Gaetsewe District area. It is located in the north- 
eastern sector of the Northern Cape on the N14 National Road between Upington and 
Vryburg. 

It is approximately 200km north-east of Upington and 280km north-west of Kimberley. The 
municipal area of Gamagara consists of 5 towns, Kathu, Sesheng, Dibeng, Dingleton, and 
Olifantshoek; and the area is demarcated into 5 wards (Ward 1 : Kathu, Ward 2: Dibeng, 
Ward 3: Dingleton, Skerpdrooi, Diepkioof, Word 4: Olifantshoek and Word 5: Sesheng). 

Kathu, ‘the town under the trees', 
came into being because of Iscor’s 
iron ore mining activity in the 
Kalahari. Municipal status was 
allocated to the town of Kathu in 
July 1 979. Kathu is connected by rail 
(Dingleton Station) via Kimberley, as 
well os by rood to all the main 
centres namely Johannesburg, 
Bloemfontein, Windhoek and Cape 
Town, and has an airport with a 
tarmac runway. The municipality 
originally consisted of 2 towns, 
namely Sesheng and Kathu. 

Sesheng is located to the west of Kathu and was initially planned as a high density 
residential area for mine workers, without families of any social structure. It consists of group 
housing units that belong to the mine to the west, with small pockets of other houses to 
the west thereof. 
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Due to pressure from labour unions and Government policy on hostels, group homes are 
to be changed to single flat units for employees of the mine. The larger residential housing 
component of Sesheng is located nearer to Kathu in the form of single residential houses 
(Ext. 5). 

Dibeng is located approximately 28km north west of Kathu alongside the R380 road in the 
Northern Cape Province. The settlement consists of two suburbs, namely Deben and 
Haakbosdraai. Dibeng started off as a small settlement on the banks of the Gamagara 
River, which provided water for the small town. 

The locations of the residential areas are characterized by the river in the centre of town 
and the rocky lime stone outcrops directly east and west of the river. Dibeng consists 
entirely of single residential houses, but can be split into a low density area to the west and 
higher density houses to the east. Dibeng was given its name by the Tswana and means 
"first drinking place". 

Dingleton developed in a linear form along the one side of the then main road between 
Upington and Kuruman. Dingleton consists almost totally of low density single residential 
houses. The town is surrounded by large mine activities and the resettlement of Dingleton 
residents is eminent due to expansions of mining activities in this direction. 

Olifantshoek is south-west of Kathu, south-west of Kuruman and north-east of Upington. 
With the amalgamation of municipalities in 2000 Olifantshoek Municipality became part 
of the Tsantsabane Local Municipality, until 2006 when it was amalgamated with the 
Gamagara Local Municipality. The town is a low/medium density residential area, but due 
to new developments which are underway it will in future become a high density 
residential area 

Gamagara Local Municipality forms part of the John Taolo Gaetsewe district area. The 
municipality is part of the region now commonly referred to as the Gamagara Mining 
Corridor which is experiencing a boom in mining activities. 

The population of Gamagara municipal area increased from 23 202 (2001) to 41 617 
(2011). Looking at the figure, it is an increase by 5.84% p.a. (Statistics South Africa: 201 1 ). 
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According to the n 2001 the Gomagara Integrated Human Settlement Sector Plan: 2014, 
the total population ot the Municipality increased by 79% ( 1 8,425 individuals) trom 200 1 to 
201 1 , v^hich means that the Municipality is growing at a calculated average growth rate 
ot 6.0% per annum. Population Density (people per square kilometre) increased trom 8.9 
to 15.9. 

The Gomagara Municipality has a high urbanisation rate ot 97.6%, which is signiticantly 
higher than that ot the District (24.9%). Dingleton has relocated to Kathu and thus no 
population study would indicate Dingleton rather Kathu will be indicative ot both 
Dingleton and Kathu Community. 

There is observed trom the population distribution table that demonstrate ditterent growth 
pattern amongst ditterent towns in the municipality. The age distribution in the municipality 
is retlected in the table below 

1 .3.1 . Population 


Population Details 

Population '000 

Age 

Year 2014/15 

Male 

Female 

Total 

Age: 0 - 4 

2039 

1914 

3954 

Age: 5 - 9 

1748 

1665 

3413 

Age: 10- 19 

3246 

3163 

6409 

Age: 20 - 29 

5951 

4328 

10280 

Age: 30 - 39 

4495 

3288 

7783 

Age: 40 - 49 

2539 

2164 

4703 

Age: 50 - 59 

1790 

1457 

3246 

Age: 60 - 69 

666 

583 

1249 

Age: 70-i- 

208 

291 

499 


22682 

18853 

41535 

Source: Sfafisfics SA 



T 1.2.2 


The table above indicates that population are ot age ranging between 20 - 29 torms 
24.8% ot the total population, followed by those ranging between 30 - 39 forming 18.7% 
and 10-1 lyrs at 15.4%. 1.2% ot the population is ot those ranging between 70 years and 
more. 
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Population Age Distribution 
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Given the information depicted on the graph above, it is imperative that housing, 
education and education become municipal priorities. 
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Overview of Neighbourhoods within Gomaroga Local Municipality 

Settlement Type 

Households 

Population 

Towns 



Kathu 

3 179 

1 1 51 1 

Townships/Rural Settlements 



Olifantshoek 

2 167 

10 235 

Dingleton 

452 

991 

Sesheng/Mapoteng 

3 570 

1 1 033 

Dibeng 

1 439 

7 848 

Total 

10 807 

41 618 

TL2.6 


In 2001 the Gamagara Municipality had a total population of 23 193 which grew to 41 618 
in 201 1. The total population of the Municipality increased 79% which means that the 
Municipality is growing at a calculated average growth rate of 5, 84% per annum. 
Population Density (people per square kilometer) increased from 8.9 to 15.9. The 
Gamogaro Municipality has a high urbanisation rote of 97.6%, which is significantly higher 
than that of the District (24.9%). 

As much as the mining provides employment in the area it also brought pressure on the 
development of the town. More people coming to the area seeking employment and 
putting pressure on the services and also hampering with proper planning. This was 
demonstrated by the population growth rate of 5, 84%. Gamagara had an 
unemployment rate of 1 7%. 
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OVERVIEW OF NEIGHBOURHOOD WITHIN THE 
MUNICIPALITY 

14 000 


12 000 



■ Households 3 179 2 167 452 1439 3 570 

■ Populations 11511 10235 991 7848 11033 


In 2011 the total number ot households resident in the Gomagora Municipality totalled 
10,807, showing an increase ot 62% trom 2001 (4,124 households). The overall household 
growth and the CAGR (Compound Annual Growth Rate) household growth rates are both 
lower than that ot the population growth rates, indicating that the population is growing 
taster that the number ot households. 

This is also evident when comparing the average household size ot 2001 (3.5) with 201 1 
(3.9), which shows that the average size ot households are increasing, this is however not 
the trend ot the District which experienced a decrease in average household size during 
this period. 

The increase in the average household size ot the Municipality can be related to the 
significant increase in households staying in brick structures dwellings (3,030) and their 
household sizes averaging 4 persons. 
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Population has grown unrecorded in the area since 2011. This is due to census being 
conducted every ten years and the migration patterns in the area due to changing ot 


contractors trom the surrounding mines. 


Households 




Number of Poor Households in 
Municipal Area (Less than R5000 
income) 


Socio Economic Status 

Year 

Housing 
Backlog as 
proportion of 
current 
demand 

Unemployment 

Rate 

Proportion of 
Households 
with no 
Income 

Proportion of 
Population in 
Low-skilled 
Employment 

HIV/AIDS 

Prevalence 

Illiterate 
people 
older than 

14 years 

Year- 

2010/11 


18% 

13% 



11% 

Year- 

2011/12 


18% 

13% 



11% 

Year- 

2012/13 


18% 

13% 



11% 

T 1.2.4 


Natural Resources 

Major Natural Resoiu*ce 

Relevance to Community 

Iron Ore 

Employment and economic benefit 

Manganese 

Employment and economic benefit 


T 1 . 2.7 


The mining developments has encouraged the in-migration ot people into Gamagara 
either as job seekers, tamilies ot the employed or as employed people. These has 
impacted on the demographic patterns and the population growth in the area. 
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These demographic patterns. Proximity to the mining companies on the north-eastern 
borders, bordering Gamagara and Joe Morolong is along the manganese belt has 
caused towns ot Kathu, Sesheng and Dibeng to experience an intlux ot people either 
employed, seeking employment or tamily member ot previously mentioned categories ot 
people. 

Where there is a lot ot economic activity, the population tends to be greater as people 
migrate into areas where they can earn a living. The ability to earn a living therefore 
attects the level ot skills in an area. In geographic areas where poverty is the norm, 
education levels and the level ot skills are also normally low as such communities cannot 
attord to educate their ottspring. Such are the discrepancies that the LED process seeks 
to iron out. 

The population ot Gamagara grew by 33% trom 2007 to 2011, trom 28,053 to 
approximately 42000. The municipality is mainly dominated by the Atrican racial groups 
who make up 75.43%, tollowed by the White racial group (24.57%), with Atrikaans being 
the most spoken language (49.91%) and English (27.06%). The current trend indicates an 
increasing population growth in Gamagara Local Municipality. 

The population ot Gamagara is largely youth - 35 years and below (64.46%), and an 
economically active population 1 9, 54 (69.66%), and (3.97%) ot population are pensioners. 
The majority ot the population is ot income generating age and therefore potential 
economic contributors, with the precondition that adequate employment opportunities 
are available. 
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. Service Delivery Overview 

Development in Gamagara is depended on the efficient and ettective revenue 

collection \A/hich v^ill provide resources to meet the grov^th demand. In 201 4/1 5, a revenue 

collection ot R719 647 000, 00 was anticipated. 

The pre-audit statement indicates that the collected revenue as R 735 447 000, 00. The 

pre-audit statement indicates an increase ot 0, 01% over and above the anticipated 

revenue collection. This has seen the following services rendered: 

1. 

Water: considering the growth rate of Kathu, linking of water pipes from the Water 

Treatment Works to Kathu West (water link-line project) was started during the 2014/15 

financial year and will be completed during the 201 5/1 6 financial year. The project was 

recorded as 80% complete by the end of the 2014/15 financial year. 

II. 

Sanitation: The Municipality has achieved to provide most of its formalized townships 

with water-borne sanitation services. The service is either through reticulation or through 

the septic tank facilities. In Dibeng, phase one of the reticulation system has been 

completed and phase two is 50% complete. The backlog in this regard has been 

reduced drastically. The illegally occupied land has been surveyed in order to formalize 

it. 

III. 

Electricity: As part of the IDP, upgrading of oil bulk services in oil our towns was set os 

turnkey projects. These included upgrading electricity supply to 40 MVA Substation in 

Kathu by latest November 2016. Olifontshoek and Dibeng electricity supply upgrade 

has been lodged with Eskom. The Municipality has lodged an application with NERSA 

to be a licensed authority to supply the remainder of Olifontshoek with electricity so as 

to fast track electric connection in the new area. Application hearing was held in June 

2015. 

IV. 

Human settlements and Town Planning: Human Settlements is emerging as a challenge 

in the municipality. The process of constructing houses is o lengthy one, registration of 

land takes a long time, which is exacerbated by the EIA process. Currently 3879 stands 

have been surveyed and still awaiting registration at the surveyor general and deeds 

office. There is on appeal at the Provincial Appeals Tribunal on the establishment of a 

township, in which the EIA was stalled. In the process of the appeal one portion of the 
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area proposed to be developed, the municipality was granted right to continue to 

register the concerned sites. 

V. 

Construction of 70 social houses was started and will be completed in the 2015/16 

financial year. The municipality has submitted a business plan to COGHSTA for the 

construction of 270 houses at Dibeng Town and still awaiting response. 

VI. 

Parks: Two porks were upgraded and two new porks were also established during the 

2014/201 5 financial year. The municipality continue to maintain all the existing porks on 

a regular basis. 

VII. 

Cemeteries: Cemeteries are maintained on o regular basis and business plans hove 

been developed to provide essential services to existing centuries. 

VIII. 

Waste Management: waste management is a challenge to the municipality in that two 

of the waste disposal sites that the municipality is using are not licensed. For reasons 

beyond the control of the municipality, the licencing process for the new waste 

disposal sites has been delayed. All household have theirwoste removed at least once 

a week .Business waste is collected twice o week. 

IX. 

Fire Fighting Service: During the 2014/15 financial year the municipality started with a 

process of establishing o fully-fledged firefighting service, to serve the entire municipal 

area. To dote o business plan has been developed and key equipment has been 

secured for the service. The function should be operational during the first half of the 

201 5/201 6 financial year. 

X. 

Traffic and Licencing: This function involves low enforcement and Licensing. Low 

enforcement involves rood policing, visible policing and overall compliance, while 

licensing focus on the administration of Driver’s and Vehicle licenses including vehicle 

testing for Roadworthiness. The municipality is in the process of improving the service 

by employing more traffic officers. 

XI. 

Municipal Health and Cleansing: The municipality performs the Municipal Health 

Services as defined in National health act, 61 of 2003. Amongst others, this include 

Business Licensing, Business Inspections, complaints investigation, food control, 

compliance monitoring and promotion of health. It is also responsible for efficient 

Waste management service and Water quality management. 
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1.4. Financial Health Overview 

The application of sound financial management principles for the compilation of the 
Municipality's financial plan is essential and critical to ensure that the Municipality remains 
financially viable and that municipal services are provided sustainably, economically and 
equitably to all communities. 

The Municipality's business and service delivery priorities \A/ere reviewed as part of this 
year's planning and budget process. Where appropriate, funds were transferred from 
low- to high-priority programmes so as to maintain sound financial stewardship. 

The Municipality has embarked on implementing a range of revenue collection strategies 
to optimize the collection of debt owed by consumers. 

The main challenges experienced during the 2014/15 MTREF can be summarised as 
follows: 

o The ongoing difficulties in the national and local economy; 

o Aging and poorly maintained water, roads and electricity infrastructure; 

o The need to reprioritize projects and expenditure within the existing resource 
envelope given the cash flow realities and the expanding town which requires 
upgrading of most of our bulk services; 

o The increased cost of bulk water and electricity (due to tariff increases from 
Sedibeng Water and Eskom), which is placing upward pressure on service tariffs to 
residents. Continuous high tariff increases are not sustainable - as there will be a 
point where services will no-longer be affordable leading to bad debts; 

o The culture of non-payment for services rendered 

o Wage increases for municipal staff that continue to exceed consumer inflation, as 
well as the need to fill critical vacancies; 

o Affordability of capital projects - Capitol projects had to be reduced as a results 
of huge operational expenditure commitments, i.e. Bulk purchases, critical 
vacancies, depreciation, etc. 

o Availability of affordable capital/borrowing. 

For Gamagara to continue improving the quality of services provided to its citizens it needs 
to generate the required revenue. In these tough economic times strong revenue 
management is fundamental to the financial sustainability of every municipality. The 
reality is that we are faced with development backlogs and poverty. 

The expenditure required to address these challenges will inevitably always exceed 
available funding; hence difficult choices had to be made in relation to tariff increases 
and balancing expenditures against realistically anticipated revenues. We also had to 
come up with smart revenue collection methods, i.e. smart/prepaid meters and strong 
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economic development policies that are cost retlective, i.e. bulk services, in order to keep 
up with the growth ot the town. 

Revenue generated trom property rates amounts to R391 502832 or 55 % ot the budgeted 
revenue (R1 77803446) tor the 2014/15 tinancial year. Revenue trom services charges 
amounts to 269758997 or 5 % ot the budgeted revenue ot R255778978 tor the 2014/15 
tinancial year. Revenue received trom grants amounts to R48359768 or 39 % ot the 
R67385896 anticipated revenue. 

Total operating expenditure tor the 2014/15 tinancial year amounted to R397238663 and 
translates into a surplus ot R326453813 which is an increase, compared to last tinancial 
year (2013: R1 7564281). This surplus was largely used to tund capital expenditure and to 
turther ensure cash backing ot reserves and tunds. 

The actual expenditure tor employee related costs tor the 2014/15 tinancial year totals 
R 105 186350 or -5% ot the budget. The over expenditure can be attributed mainly to the 
post -retirement benetits which are determined by actuaries at the end ot the tinancial 
year. 

The cost associated with the remuneration ot councillors is determined by the Minister ot 
Co-operative Governance and Traditional Attairs in accordance with the Remuneration 
ot Public Ottice Bearers Act, 1998 (Act 20 ot 1998). The actual expenditure tor 
remuneration ot councillors tor the 2014/15 tinancial year totals R2793291 ot the budget 
R2890272 

Impairment losses amounted to R66635371 or 90% ot the budget (R6848694) mainly due to 
impairment ot damaged assets due to unrests that was not planned tor. While this 
expenditure is considered to be a non-cash tlow item, it informs the total cost associated 
with rendering the services ot the municipality, as well as the municipality's realistically 
anticipated revenues. 

Depreciation amounted to R58213895 or 6% ot the budget (R54838704) mainly due to 
implementation ot GRAP 17 accounting standard that brought a range ot assets 
previously not included in the assets register onto the register .Depreciation is widely 
considered a proxy tor the measurement ot the rate asset consumption. 

Repairs and maintenance amounted to R1 5700946 or 86% ot the budget (R221 4048), or - 
2935% ot the total operating expenditure (R476576688). Finance charges consist primarily 
ot the repayment ot interest on long-term borrowing (cost ot capital). Finance charges 
amounted to R3352373 ot the budget (R3773619) ot the total operating expenditure. 

Bulk purchases are directly informed by the purchase ot Electricity trom Eskom and water 
trom Sedibeng Water. Bulk purchases amounted to R96890964 ot the budget 
(R1 1122061 1 ). Contracted services totalled R 1025738 ot the budget (R6662328). 
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Financial Overview: Year 2014/15 





R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 

719646765 

546988658 

723692464 

Grants 

46007000 

67209596 

48359768 

Taxes, Levies and tariffs 




Other 

673639765 

479779062 

675332696 

Sub Total 




Less: Expenditure 

367294612 

371267376 

397238653 

Net Total* 

352352153 

175721282 

326453811 

* Note: surplus/(defecit) 



T 1.4.2 


Total Capital Expenditure 
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Total Capital Expenditure: Year -2012 to Year 2014 




R'OOO 

Detail 

Year -2012/13 

Year -2013/14 

Year 2014/15 

Original Budget 


180030143 

352352152 

Adjustment Budget 


160060240 

175722396 

Actual 


79560357 

67711407 



T 1.4.4 


1.5. Organisational Development Overview 

We started the tinancial year 201 4/1 5 with a clear mandate trom our community derived 
trom the reviewed IDP and the budget. We had a duty to improve our institutional 
capacity in order to ensure that it is up to the task ot implementing the SDBIP ot the year 
under review. 

The organizational structure mop out clear tunctional roles and responsibilities and 
contorms to all pieces ot legislation e.g. Employment Equity, Skills Development, etc. the 
municipality managed to till all the section 56 and 57 employee positions (top 
management) during the year under review. 


1 .6. Auditor General Report 

As required by section 188 ot the Constitution ot the Republic ot South Africa, 1996 (Act 
No. 1 08 ot 1 996) and, section 4 ot the Public Audit Act ot South Africa, 2004 (Act No. 25 ot 
2004) (PAA), the responsibility ot the Auditor General is to express on opinion on the 
municipality's tinancial statements based on conducting on audit in accordance with 
International Standards on Auditing. 


The annual tinancial statements were submitted on the Sfrt August 2015 to the ottice ot 
the Auditor General and the opinion which is expected at the end ot November 2015 will 
be tabled to Council in January 2016 together with an Action Plan. 
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1 .7. Statutory Annual Report Process 


No 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. 
Except for the legislative content, the process plan should confirm in-year 
reporting formats to ensure that reporting and monitoring feeds 
seamlessly into the Annual Report process at the end of the Budget/IDP 
implementation period 


2 

Implementation and monitoring of approved Budget and IDP 
commences (In-year financial reporting). 


3 

Finalise the 4th quarter Report for previous financial year 


4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 


5 

Municipal entities submit draft annual reports to MM 


6 

Audit/Performance committee considers draft Annual Report of 
municipality and entities (where relevant) 

August 

8 

Mayor tables the unaudited Annual Report 


9 

Municipality submits draft Annual Report including consolidated annual 
financial statements and performance report to Auditor General 


10 

Annual Performance Report as submitted to Auditor General to be 
provided as input to the IDP Analysis Phase 


11 

Auditor General audits Annual Report including consolidated Annual 
Financial Statements and Performance data 

September 
- October 

12 

Municipalities receive and start to address the Auditor General's 
comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to 
Council complete with the Auditor- General's Report 


14 

Audited Annual Report is made public and representation is invited 


15 

Oversight Committee assesses Annual Report 


16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 


18 

Oversight report is submitted to relevant provincial councils 


19 

Commencement of draft Budget/ IDP finalization for next financial year. 
Annual Report and Oversight Reports to be used as input 

January 

T 1.7. 1 
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Annual Report Process 

It is necessary that the municipality derive maximum benetit trom its ettorts in submitting 
reports. Such benetits are typically obtained in the term ot being able to compare and 
benchmark against other municipalities and to learn trom the teedback mechanisms. 

The Annual Report process tlow provides a tramework tor the municipality to tollow in 
completing various reports within each tinoncial year cycle. It is recommended that 
Municipal Manager study this process tlow and ensure that reports ore submitted 
timeously. It the process tlow is tollowed, the municipality should be able to provide an 
unaudited Annual Report in August ot each year, which is consistent with the MFMA. 

The Annual Report ot a municipality must be tabled in the municipal council on or betore 
31 January each year (MFMA SI 27). In order to enhance oversight tunctions ot the 
Council, this must be interpreted as an outer deadline; hence the municipality must submit 
the Annual Report as soon as possible otter year end, namely, August. The entire process 
is concluded in the tirst or second week ot December tor all municipalities, the same year 
in which the financial year ends and not a year later, os is currently the case. It is expected 
that ettective management ot pertormonce will also result trom this change. 

The Annual Report must be aligned with the planning documents and municipal budget 
tor the year reported on. This means that the IDP, budget, SDBIP, in-year reports, annual 
pertormonce report and Annual Report should have similar and consistent intormation to 
tocilitate understanding and to enable the linkage between plans and actual 
pertormonce. The above con only occur it the municipality set appropriate key 
pertormonce indicators and pertormonce targets with regards to the development ot 
priorities and objectives in its IDP and outcomes (MSA S41). This requires an approved 
budget together with a resolution ot approving measurable pertormonce objectives tor 
revenue trom each source and each vote in the budget (MFMA, S24). 

The annual report serves os the barometer tor compliance and pertormonce ot the 
municipality against the goals it sets tor itselt in the IDP. It is an intormation tool that intorms 
other stakeholders ot the general organisational performance ot the municipality. It assist 
to provide a view ot areas that need improvement and those need to be strengthened. 
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CHAPTER 2: Governance 

COMPONENT A: POLITICAL AND ADMINISTRATIVE 
GOVERNANCE 

Introduction to Governance 

Governance in a municipality is composed of two main components, the political and 
administrative ports. The political components is mode up of council and councilors, while 
the administrative component is mode up of officials. The two spheres or components 
work together to maintain the interface and ensure smooth provision of services. 

The political and administrative components of Council maintain o sound working 
relationship by ensuring respect of procedures and protocols. The Council os Legal entity 
relate to the other spheres of Government and Organized Local Government Bodies 
through the Intergovernmental Policy Framework. 

Communities os on Interest Group in Municipal Affairs participate through Public 
Participation Mechanisms and processes in the Decision Making Systems of Council. This 
includes interaction with the stakeholders in shaping the performance of the municipality 
in order to enhance o healthy relationship and minimizing conflict. 

2.1. Political Governance 

The municipal council is responsible for political governance and is mode up of elected 
councilors who ore led by the mayor. In general the role of council include: 

o Exercise the municipality’s executive and legislative authority; 
o Provide, democratic and accountable government; 
o Encourage the involvement of the community in municipal affairs; 
o Ensure services ore provided in sustainable manner; 

o Consuit the community about the level, quality, range and impact of services and 
the available options for service delivery; 
o Promote and undertake development in the municipality; 
o Contribute to realization of constitutional fundamental rights; 
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o Develop mechanisms to consult the community and community organizations in 
exercising and performing its powers and tunctions 
The operation ot council ot Gamagara Local Municipality has been characterized by an 
atmosphere ot stability and a cordial relationship with the administration and the 
community. The council has been able to execute its executive and legislative tunctions 
with sufficient support trom the administration. 

There has also been maximum cooperation between the councilors trom the political 
parties that are represented in council. The councilors have been united by the need to 
provide services and improve the lives ot the community ot Gamagara. 

Political Structure: Councilors 

Gamagara is a category B local municipality, with 10 councilors. The municipal council 
has established section 79 committees namely:- Corporate Services Portfolio Committee, 
Public Participation Infrastructure and Service Delivery Portfolio Committee, Community 
Service Portfolio Committee, Technical Services Portfolio Committee, Finance Services 
Portfolio Committee to assist council in the ettective and efficient performance ot its 
tunctions and the exercise ot its powers. 

Municipal Public Accounts Committee (MPAC) 

In accordance with the provisions ot Section 79 (1) (a) (b) and (c) ot the Municipal 
Structures Act 1998 a municipality may establish one or more committees necessary tor 
the ettective and efficient performance ot any ot its tunctions or the exercise ot any ot its 
powers and appoint the members ot such committee trom among its members. 
Furthermore Section 79 (2) ot the Municipal Structures Act, 1 998 provides the tramework 
and guidelines within which such committees ot council shall operate. 

During the 2009 Association ot Public Accounts Committee (APAC) Conference a 
resolution was taken stating that the Conference supports the establishment ot Municipal 
Public Accounts Committees (MPACs) in each municipality in the country as part ot 
improving financial management and accountability at local level. 

Thus in order to enhance, promote and consolidate the oversight role ot the Council over 
the executive, the Department ot Cooperative Governance and Traditional Attairs having 
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consulted the National Treasury and SALGA, has instructed that all municipalities establish 
MPACs. The tocus ot the MPAC is to assist Council to hold the executive to account and 
to ensure the ettective and etticient use ot municipal resources. MPAC v^as established in 
terms ot section 79 ot the Municipal Structures Act, 1 1 7 ot 1 998. The municipality is having 
a tunctional Municipal Public Accounts Committee (MPAC) 


The committee is composed os foiiows 


Name 

Designation 

Councillor O.E Hantise 

o Chairperson of MPAC 

o Chairperson of Strategic Services 

Portfolio Committee 

Councillor E.T Tiroyame 

o Ward Councillor 

o Member LED-Strategic Services 

Portfolio Committee 

Councillor P.T Selonyane 

o Ward Councillor 

o Chairperson Community Services 

Portfolio Committee 

Councillor J.C Kaars 

o Chairperson Infrastructure 

Services Portfolio Committee 

Councillor J Johnson 

o Member Corporate Services 

Portfolio Committee 
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Councillor D.P. Movo (Mayor) 

Political Party Representation: African 
National Congress 

Municipal Portfolio: 

Chairperson of the Financial Services 
Portfolio Committee 


Councillor J Kaars 

Political Party Representation; Democratic 
Alliance 

Municipal Portfolio: 

Chairperson Technical Services 

Member of MPAC 
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Councilor OE Hontise 

Councilor Political Party Representation: 

African National Congress 

Municipal Portfolio: 

Chairperson: Strategic Services 

Chairperson of MPAC 


Councillor F van den Heever 

Political Party Representation: 

Democratic Alliance 

Municipal Portfolio: Community Services 




Councillor: T.E Tiroyame 

Political Party Representation: African 

Notional Congress 

Municipal Portfolio: Chairperson: 

Community Services 

Member MPAC 
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Councillor: I Obuseng 

Political Party Representation: 

African National Congress 

Municipal Portfolio: Member: 

Technical Services 


Councillor P. Selonyane 

Political Party Representation: African 
Notional Congress 

Municipal Portfolio: Chairperson: 

Community Services and 

Member ofMPAC 

201S J:» 

Cllr. GVos 

Political Party Representation: Democratic 
Alliance 

Municipal Portfolio: Financial Services 
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Cllr. V. Gorrah 

Political Party Representation: African 
National Congress 

Municipai Portfoiio: Chairperson: 

Corporate Services 


Cllr. J. Johnson 

Political Party Representation: 

Congress of the People 

Municipai Portfoiio: Corporate Services 
Member of MPAC 

In the financial year under review, 1 00 percent of the Council decision were implemented 
and ore reported on o monthly basis to Council. All the section 57 positions hove been 
filled. 

The Audit Committee 

The municipality has entered into on agreement with the John Toolo Goetsewe District 
Municipality to utilize its Audit Committee, in the form of shared service. The majority of 
the members of the committee come from outside the municipality and no councillors 
serve in the committee. 

The audit committee functions os on independent advisory body that advises the council 
on the proper financial and performance management of the municipality. The 
committee does this by engaging in an external, objective review of the municipality's 
finances and performance. The audit committee has been sitting regularly with the 
municipality providing administrative support at all times. 
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Audit Committee 

The Audit and Performance Committee is established in accordance with the prescripts 
of the MFMA no. 56 of 2003, section 1 66. Our Audit Committee is a shared service/function 
with oil municipalities in the John Toolo Goetsewe District. 

The Committee is comprised of five (5) independent members. Members ore neither in 
the employ of the municipality and no members ore political office bearers. 


Committee composition 

Names and qualifications of members 


No 

Names 

Designation 

Qualification 

1 

Mr I.A Keketsi 

Chairperson 

B.Sc. (Ed) 

B.Ed. 

M.Ed. 

2 

Mrs. MM Motlhobane 

Member 

LLB 

University Diploma in Education 

LLM 

3 

Mr. AL Kimmie 

Member 

B. compt. 

MBA 

4 

Mr. SAB Ngobeni 

Member 

B. Compt 

MBA 

Ph.D. (1st year) (Corporate Gov.) 

5 

Ms. L Dlomini 

Member 

B. Compt 

6 

Ms C Von Wyk 

Member 

Secretary 


The secretary of the committee Ms. Von Wyk is not an eiected member of the committee, 
she just provides administration support to them. 
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Names 

Number of Scheduled 

Meetings 

Number of Meetings attended 

Mr I.A Keketsi 



Mrs. MM Motihabane 



Mr. AL Kimmie 



Mr. SAB Ngobeni 



Ms. L DIamini 



Ms C Van Wyk 




2.2. Administrative Governance 

In terms of part 7 section 82 of the Municipal Structures Act 1 1 7 of 1 998 as amended the 
Municipality must appoint the Municipal Manager who is the head of administration and 
therefore the Accounting Officer. In terms of section 55 of the Municipal Systems Act, 32 
of 2000 as amended the Municipal Manager as head of administration is subject to policy 
directives of the municipal council responsible for the formation and development of an 
efficient, economical, effective and accountable administration and must manage the 
municipality in accordance with all legislation and policies pertaining to Local 
Government. 

Section 50 of the Municipal Systems Act 32 of 2000 as amended the Council in 
consultation with the Municipal Manager must appoint managers who are directly 
responsible to the Municipal Manager who must have relevant and requisite skills and 
expertise to perform the duties associated with the posts they each occupy. 
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The Municipal Manager is also accountable for all the income and expenditure and all 
assets as well as the discharge of liabilities of the municipality including proper and diligent 
compliance with the Municipal Finance Management Act, 53 of 2003. Each Director who 
reports directly to the Municipal Manager are delegated the functions as may be deem 
necessary by the Municipal Manager as powers delegated to him by Council and 
relevant legislation. 

The administration of the municipality is led by the municipal manager, Mr. Clement 
Itumeleng. The municipality has six (6) departments, including the office of the municipal 
manager. 

The Municipal Manager and Directors forms the senior management core and all directors 
ore accountable to the Municipal Manager in terms of strategic management and 
oversight of their departments. All budget expenditures in each directorate ore managed 
by the Director in order to ensure that service delivery matters are handled speedily. 

In general the administration is responsible for: 

• Implement the lawful strategies, plans, policies, resolutions and bylaws of the 
municipal council and the policies and laws of other spheres of government; 

• Advise the council and all political structures and political office bearers; 

• Develop administrative/operational policies; 

• Manage, operate and maintain the provision of services in a sustainable and 
equitable manner; 

• Administer the affairs of the municipality; 

• Manage the municipality's resources. 

The heads of departments and their functions ore displayed in the table below: 
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Mr. C Itumeleng: Municipal Manager. 

Head of administration and accounting 
officer responsible for the overall 
administration of the municipality. The 
municipal manager is accountable to 
council and is responsible for contracting 
on behalf of council. 


Mrs. R Apools-Sebogodi: Director Community 
Services 

This department is responsible for Environmental 
Health, Waste Management, Porks and 
Recreation, Traffic, Library and Community 
Safety 


Mr. MN Grond: Chief Financial Officer 

This department is responsible for the financial 
administration of the Municipality, as prescribed by 
legislation 
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Mr.L.Seetile: Director Corporate Services 

This department is responsibie tor: 
Administration; Auxiiiary Services; 
Committee Services; Voiuations; Legoi 
Support; Property Management; Human 
Resource Management; Management 
Support; Continuous improvement; i.T. 




Mr. K Ositong: Director infrastructure 
Services 

This department is responsibie tor the 
provision ot Water, Sanitation, Eiectricity 
and Roods Services and intrastructure 
deveiopment and maintenance ot the 
services mentioned above. 


Mr. K. P. Leserwane: Director Strategic 
Services 

This department is responsibie tor LED, 
iDP, Performance Management, 
Deveiopment Pianning, Housing, internoi 
Audit, Risk Management and 
Communications 



COMPONENT B: INTER-GOVERNMENTAL RELATIONS 


The Gamogaro Locai Municipaiity os a third sphere ot government reiotes to the other 
spheres ot Government and Organised Locoi Government Bodies through the 
intergovernmentoi Poiicy Framework, communities os stokehoiders in municipoi ottoirs, 
participates through pubiic participation mechanisms and processes in the decision 
making system ot councii. 
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Section 42 of the Constitution provides that all spheres of government must cooperate 
with one another in a mutual trust and good faith by establishing and providing for 
structures to promote intergovernmental relations. 

The cooperation of all the spheres of government ensures the synergy and alignment of 
programmes and maximization of resources instead of working in silos which leads to the 
duplication of services and wasting of limited financial resources. 

2.3. Intergovernmental Relations 

Intergovernmental Relations is key to cooperate governance as it promotes collaboration 
between the different spheres of government in the provision of effective and efficient 
services. Through IGR, different government entities are able to work together to share 
information and ensure that the limited public resources are utilised optimally. Among 
others, Gamagara Local municipality engages in the following activities with other 
government entities and municipalities: 
o Planning and budgeting 

o Consultations and meetings as well as information sharing sessions 
o Dispute resolutions 
o Reporting 

o Monitoring and evaluation 

Engagements in the activities listed above occurs through direct interaction of officials 
and forums established in the district and the province. 

Examples of such forums are: 
o Mayors’ Forum 
o Municipal Manager’s Forum 
o Chief Financial Officer’s Forum 
o IDP Forum 

o Intergovernmental Relations Coordinating Committee 
o SALGA 

The municipality has fully participated in this forums during the 2014/201 5 financial year. 

National Intergovernmental Structures 

The Gamagara Local Municipality is a member of the local government body, SALGA 
(South African Local Government Association) both at Provincial and National Level. 
Elected Councilors are accordingly deployed into various working Committees of SALGA. 
Employees and Councilors participates in structures such as Pension Fund and Medical 
Aid bodies, wherein they ensure proper handling of the affairs affecting Council and its 
employees. 
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Provincial Intergovernmental Structures 

The Mayor and the Municipal Manager represents and participate in the 
Intergovernmental Relations (IGR) Coordinating Committee, where issues ottecting the 
Province and the Municipalities ore discussed. 

District Intergovernmental Structures 

The Mayor, Municipal Manager and relevant Heads ot department's terms part ot the 
John Taolo Caetsewe District Intergovernmental torum. 

The role ot the district intergovernmental torum is to strengthen municipalities with the 
implementation ot IDP and Budget and it plays an oversight and supportive role to local 
municipalities. 
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COMPONENTS C: PUBLIC ACCOUNTABILITY AND 
PARTICIPATION 


Public Meetings 

Nature and 
purpose of 
meeting 

Date of 
events 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members 
attending 

Issue 

addressed 

(Yes/No) 

Dates and manner of 
feedback given to 
community 

IDP 

CONSULTATION 

MEETINGS 

21/01/2014 

2 

5 

35 

YES 

Discuss previous years 
issues as well as new 
issues and prioritize 
accordingly 


23/01/2014 

0 

7 

35 

YES 

Discuss previous years 
issues as well as new 
issues and prioritize 
accordingly 


27/01/2014 

2 

6 

130 

YES 

Discuss previous years 
issues as well as new 
issues and prioritize 
accordingly 


29/01/2014 

1 

7 

165 

YES 

Discuss previous years 
issues as well as new 
issues and prioritize 
accordingly 

IDP 

STEEERCOM/ 

BUDGET 

ALIGNMENT 

15/01/2014 

7 

8 


YES 

Align IDP and Budget 


25/02/2014 

5 

6 


YES 

Align IDP and Budget 

IDP REP FORUM 
MEETING 

16/01/2014 

3 

6 

5 

YES 

Align IDP and Budget 


27/02/2014 

4 

5 

5 

YES 

Align IDP and Budget 

IDP 

CONSULTATION 

MEETINGS 

19/05/2014 

4 

6 

91 

YES 

Final project list 
presented 


20/05/2014 

1 

4 

1 

YES 

Final project list 
presented 


21/05/2014 

2 

6 

370 

YES 

Final project list 
presented 


26/05/2014 

2 

7 

154 


Final project list 
presented 

T 2.4.3 
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The municipality continuously engage the public through regular public meetings and 
Imbizos. These meetings ore used to intorm the community about developments in the 
municipal area and to deal v^ith issues raised by communities ranging trom municipal 
services to government services in general. Ward councillors are also required to convene 
public meetings in their respective wards once o quarter to address issues relevant to their 
wards. 

In strengthening accountability and public participation the Provincial Government has 
deployed Community Development Workers to our Municipality, to assist with 
dissemination ot intormation and mobilisation ot communities towards the programmes ot 
Government. 

2.4. Public Meetings 

Communication, Participation and Forums 

The municipality communicates with communities through the municipal newsletter and 
by placing notices in local newspapers. During the 2014/2015 tinancial year, the 
municipality has established a customer service desk, which should enable communities 
to directly contact the coll center with their complaints and complements. 

The municipality has also consistently communicated with communities during the 
tollowing processes: 

o Compilation of IDP 
o Compilation of Budget 
o Drawing of by-laws 

2.5. IDP Participation and Alignment 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP hove multi-year targets? 

Yes 

Are the above aligned and can they calculate into o score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 
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Do the IDP KPIs align to the section 57 Managers 

Yes 

Do the IDP KPIs lead to tunctional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the tour quarter aligned reports submitted within stipulated time trames? 

Yes 

* Section 26 of Municipal Systems Act 2000 

T 2 . 5.1 


Ward Committees 

Ward committees are an integral part ot local government as they serve os instruments 
tor community participation. The municipality has established ward committees in its tive 
wards. Each committee is made up ot 10 members as required by regulations. The word 
committees have been supported through training and supply ot stationery and as a result 
all the ward committees are tunctional. 

An otticiol based in the ottice ot the Mayor has been given the responsibility ot 
managing the operation ot the word committees. 
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COMPONENT D: CORPORATE GOVERNANCE 

2.6. Risk Management 

Risks are managed through the identitication, quantitication and mitigation in all 
municipal processes. All the identitied risks ore ranked in terms ot priority and potential 
harm to the institution in the risk register, which is tabled in management meetings. 

A risk management committee has also been established to assist the municipality in the 
management ot risks. Risk management terms port ot the work ot the internal audit 
tunction which is provided through a shared services model by the John Taolo Gaetsewe 
District Municipality. 

2.7. Anti-Corruption and Fraud 

A fraud and Anti-corruption policy has been developed and implemented by the 
municipality to ensure that the municipality is tree ot fraud and corruption. Fraud and 
corruption awareness has also been included as an indicator ot pertormance during the 
year under review. 

2.8. Supply Chain Management 

Supply chain management is central to the management process in the municipality as 
the municipality procures most ot its services from service providers. The supply chain 
management tunction in the municipality include: 

o Demand management 
o Acquisition Management 
o Logistic Management 
o Asset and disposal management 

In order to improve supply chain management, the municipality has reconstituted the bid 
committees and revised the supply chain management policy to bring it in line with 
national legislation. The supply chain unit has also been beeted up through the 
employment ot additional statt and training. 
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2.9. By-Laws 

A number of by-laws have been drafted and are awaiting processing through public 
participation on route to council approval. The list of the by-laws are displayed on the 
section dealing with human resources and legal services. 

2.10. Website 

The municipality has a website, with the address www.aamaaara.co.za . Although the 
website has not been active, the municipality has contracted a service provider who will 
be updating it with relevant information on a continuous basis. 


Municipal Website and Access 


Municipal Website: Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / 
No 

Publishing 

Date 

Current annual and adjustments budgets and all budget-related 
documents 

no 


All current budget-related policies 

no 


The previous annual report (Year -201 3/14) 

no 


The annual report (Year 201 4/1 5) published/to be published 

no 


All current performance agreements required in terms of section 

57(1 )(b) of the Municipal Systems Act (Year 201 4/1 5) and resulting 
scorecards 

no 


All service delivery agreements (Year 2014/15) 

no 


All long-term borrowing contracts (Year 201 4/1 5) 

no 


All supply chain management contracts above a prescribed value 
(give value) for Year 201 4/15 


yes 

An information statement containing a list of assets over a 
prescribed value that have been disposed of in terms of section 1 4 
(2) or (4) during Year 1 

no 


Contracts agreed in Year 2014/15 to which subsection (1 ) of 
section 33 apply, subject to subsection (3) of that section 

no 


Public-private partnership agreements referred to in section 120 
made in Year 2014/15 

no 


All quarterly reports tabled in the council in terms of section 52 (d) 
during Year 201 4/1 5 

no 



2.1 1 . Public Satisfaction on Municipal Services 

No official public satisfaction on municipal services surveys was conducted during the 
2014/201 5 financial year. 
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CHAPTER 3: Service Delivery Performance Report 

Component A: Basic Services 

In this section, the report covers the basic services ot water, sanitation, electricity, housing 
and tree basic services. 

In each case, 

3.1 Water Provision 

Rapid growth ot population and industry in the municipal area has a direct impact on 
water demand. Water provision is one ot the priorities ot this council and as such the 
municipality has been budgeting more tunds to provide clean water since the term ot this 
council. As a result the majority ot the households in the municipal area have access to 
clean and reliable water. 

We have also been able to drastically reduce water interruptions in the municipal area 
by responding timeously to reports ot water leaks and damages to water infrastructure. 
The municipality is still experiencing high water losses. 
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Water Service Delivery Levels 

Households 

Description 

Year 

2011/12 

Year 

2012/13 

Year 

2013/14 

Year 

2014/15 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Wafer: (above min level) 





Piped water inside dwelling 

7 

7 

7 

8 

Piped water inside yard (but not in dwelling) 




4 

Using public tap (within 200m from dwelling ) 



1 

1 

Other water supply (within 200m) 




— 

Minimum Service Levei and Above sub-totai 

1 1 

1 1 

1 1 

1 1 

Minimum Service Levei and Above Percentage 

100% 

100% 

73% 

78% 

Wafer: (below min level) 





Using public tap (more than 200m from 
dwelling) 



0 

— 

Other water supply (more than 200m from 
dwelling 



4 

3 

No water supply 




— 

Beiow Minimum Service Levei sub-totai 



4 

3 

Beiow Minimum Service Levei Percentage 

0% 

0% 

27% 

22% 

Total number of households* 

11 

11 

15 

14 

* - To inciude informat settiements 



T 3.1.3 


In financial year under review, all households in the jurisdiction of the municipality, with 
exception of farm lands where it could not be confirmed due to their nature of being 
private and outside the municipal networks, hove receive one or more basic level of 
service at o given time. 

It should be noted that however, the municipality experienced illegal land grabs which 
put pressure on provision of these unplanned services. Water -Sanitation -Waste -Electricity 
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Any household, earning less than two times State Pension tund (2 x R1 , 080.00 = R2, 1 60.00), 
qualities to be registered as indigent. In terms ot the Constitution, the Equitable Share 
Grant is utilised to subsidise the provision ot basic services to indigent community 
members. 

All registered indigents receive a monthly subsidy to a maximum ot R 1 97. 1 0. Indigents are 
subsidized six kilo liters over and above the six kilo litres ot water given to all consumers and 
50 Kwh electricity is supplied tree ot charge. The muncpalty had a total number ot 842 
indigents in the year under review. 


Households - Water Service Delivery Levels below the minimum 

Households 

Description 

Year 

2012/13 

Year 

2012/13 

Year 

2013/14 

Year 2014/15 


Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

11 

11 

11 

100 000 

100 000 

11 

Households below minimum 
service ievel 





25 000 


Proportion ot households 
below minimum service ievel 

0% 

0% 

0% 

0% 

25% 

0% 

Informal Settlements 







Total households 



4 

100 000 

100 000 

4 

Households below minimum 
service ievel 




25 000 

25 000 

3 

Proportion ot households 
below minimum service ievel 



100% 

25% 

25% 

79% 






T3.L4 
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Access to Water 



Proportion of households Proportion of households Proportion of households 
with access to water with access to piped receiving 6 kl free# 
points* water 


■ Year -2012/13 

■ Year -2013/14 

■ Year 2014/15 


Access to Water 


Proportion of households 
with access to water 
points* 

Proportion of households 
with access to piped 
water 

Proportion of households 
receiving 6 kl free# 

Year -2012/13 

10807 

9715 

704 

Year -2013/14 

10807 

570 

704 

Year 2014/15 

10807 

470 

842 




T 3.1.5 
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The Municipality had a back log of 0,6% with regards to provision of water , a water 
project that link with Kathu pipe line was implemented to enhance reliability of water 
supply and reduce the backlog by extending services to additional 200 stands. 


Employees: Water Services 

Job Level 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies 

(fuiitime 

equivalents) 

Vacancies 

(as a % of 

total posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

64 


64 



4 - 6 

9 


9 



7 - 9 

6 


6 



10 - 12 

2 


2 



13 - 15 

1 


1 



16 - 18 






19-20 






Total 

82 


82 



3.1.6 
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Water Service Policy Objectives Taken From IDP 


Service Objectives 

Outline Service Targets 

2012/2013 

2013/2014 

2014/2015 

2015/2016 


Target 

Actual 

Target 

Actual 

Target 

Seruice Indicators 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

^Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Households without 
minimum water supply 

Additional Households provided 
with minimum water supply during 
the year (Number of households 
(HHs) without supply at year end) 

1 092 

337 

1 092 

362 

Connection done 
but site ownership 
still on the 
verification 
process) 

92 

92 


Improve reliability of 
water supply 

Reduce the number of interruptions 
(Ints) in supply of one hour or 
more compared to the baseline of 

Year -1 (xxx interruptions of one 
hour or more during the year) 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Improve water 
conservation 

Reduce unaccountable water levels 
compared to the baseline of Year -1 
(xxx kilolitres (KLs) unaccounted 
for during the year) 

N/A 

N/A 

N/A 

N/A) 

N/A) 

N/A 

N/A 

N/A 











Note: This statement should include no more than the top four priority service objeetives, including milestones that relate to the blue water drop status as set out by the 
Water Affairs department. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they 
apply. These are ^universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -l Budget/IDP round; *'Current Year' refers to the targets 
set in the Year o Budget/IDP round. *'Following Year' refers to the targets set in the Year l Budget/IDP round. Note that all targets in the IDP must be fundable within 
approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for 
the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3-1-7 
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Financial Performance 2014/15: Water Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational 

Revenue 

61894714 

105691937 

93564896 

82449860 

-28% 

Expenditure: 






Employees 

6658219 

7845907 

7845907 

9197087 

15% 

Repairs and 
Maintenance 

676279 

2012243 


708306 

-184% 

Other 

12339655 

28175758 

9072312 

29818009 

6% 

Total Operational 
Expenditure 

19674153 

38033908 

16918219 

39723402 

4% 

Net Operational 
Expenditure 

-42220561 

-67658029 

-76646677 

-42726458 

-58% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
caicuiated by dividing the difference between the Actuai and Originai Budget by 
the Actuai. 

T3.1.8 


Capital Expenditure Year 2014/15: 

Water Services 

R'OOO 

Capital Projects 

Year 201 4/1 5 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

38500000 

31500000 

11801528 

-26 








Project: Bulk Water Supply 
Olltantshoek 

5000000 

1000000 

235229 

- 2026 % 


Project: Provision of Water 1200 
Stands In Sesheng 

12500000 

10000000 

2930227 

- 327 % 


Project: EF Water Link Line 

Kathu 

20000000 

20000000 

8067571 

- 148 % 


Project :Bulk Water Meters 

1000000 

500000 

568501 

- 76 % 


Total project value represents the estimated cost of the project on approval by council (including 
past and future expenditure as appropriate. 

T3.1.9 
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Gamagara is experiencing high growth due to the expansion of mining activity in the area 
and water services have come under severe stress. The continuing growth pressure, coupled 
with limitations in the internal capacity and resources require a strategic approach to water 
services planning, development and maintenance. The requirement brought about the need 
for the establishment of a water services development strategy and the municipality 
identifying short comings related to water services, quantity, and quality these challenges, and 
further recommend appropriate attention and action in terms of planning development and 
management. 

3.2 SANITATION SERVICES 

The main goals of the sanitation service is to: 

o provide sanitation services to all the households in the Gamagara area and enforce the 
relevant By-laws to the residents and the industries; 
o maintain a sewer system network and to plan for a new sewer system service on new 
developments and settlements in the area; 

o ensure a clean and a compliant sewage effluent from all the waste water treatment 
o curb the outbreak of waterborne diseases such as Cholera, Typhoid etc.; 
o ensure a proper housekeeping and maintenance of all the sewage pump stations in the 
jurisdiction of the municipality; 

All formal household in the municipality are serviced with the not less than the basic level 
of service as described by sector departments. The municipal backlog is only in the 
informal settlements (Illegal occupation of land). There are two types of sanitation services 
in the municipality and they are; Septic tanks and flush toilets. The municipality is planning 
to supply every household in the municipality with a flush toilet; however this will depend 
on funding available. 


GAMAGARA LOCAL MUICIPALITY: ANNUAL REPORT 2014/1 5 


54 


Sanitation/Sewerage (above minimum level): Year 0 

1 000 - 


900 

800 

700 

600 

500 

400 

300 

200 

100 



Flush toilet Flush toilet (with Chemical toilet Pit toilet (ventilated) Other toilet Bucket toilet Other toilet No toilet provisions 
(connected to septic tank) provisions (above provisions (below 

sewerage) min.service level) min.service level) 
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Sanitation Service Deiivery Leveis 

*Househoids 

Description 

Year 2011/12 

Year 2012/11 

Year 2013/14 

Year 2014/15 

Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/seweraae: (above minimum level) 





Flush toilet (connected to sewerage) 

7 

7 

7 

8 

Flush toilet (with septic tank) 

4 

4 

4 

4 

Chemical toilet 

- 

- 

- 

- 

Pit toilet (ventilated) 

- 

- 

- 

- 

Other toilet provisions (above min. service 
level) 

— 

— 

— 

— 

Minimum Service Levei and 

Above sub-totai 

11 

11 

11 

12 

Minimum Service Levei and 
Above Percentage 

100.0% 

100.0% 

100.0% 

100.0% 

Sanitation/seweraae: (below minimum level) 





Bucket toilet 

- 

- 

- 

- 

Other toilet provisions (below min. service 
level) 

— 

— 

— 

— 

No toilet provisions 

- 

- 

- 

- 

Beiow Minimum Service Levei 

sub-totai 

— 

— 

— 

— 

Beiow Minimum Service Levei 

Percentage 

0.0% 

0.0% 

0.0% 

0.0% 

Total households 

11 

11 

11 

12 

*Totai number of househoids inciuding informai settiements 

T3.2.3 


The municipality experienced reduction ot sanitation backlogs since 2012-2013 tinonciol 
year, tor the 2014/2015 tinonciol year, the municipality implemented Sedibeng Sewer 
network project to turther reduce the bock log and cater tor the growing demand in the 
area. 
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Access To Sanitation 

Access to Sanitation 


Proportion of households with access to sanitation 

Year -2012/13 

9715 

Year -2013/14 

9388 

Year 2014/15 

8976 


Access to Sanitation 


9800 
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Waste Water (Sanitation) Service Policy Objectives Token From IDP 

Service 

Objectives 

Outline Service 
Targets 

2013/2014 

2014/2015 

Year 

2014/2015 

Year 3 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Provision of foiiefs 
within standard 

3865 

92 

92 

92 

92 

92 

92 

92 




















































T.3.2.6 
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Employees: Sanitation Services 

Job Level 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

62 


64 



4 - 6 

9 


9 



7 - 9 

5 


6 



10 - 12 

2 


2 



13 - 15 

1 


1 



16 - 18 






19-20 






Total 

79 


82 



T.3.2.7 
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Financial Performance 2014/15: Sanitation Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

25146079 

34019664 

51019664 

51019664 

0% 

Expenditure: 






Employees 

7783116 

7692781 

7692781 

7692781 

0% 

Repairs and Maintenance 

629940 

1603415 

4525304 

1129642 

-42% 

Other 

2349447 

10372176 

12856674 

7735676 

-34% 

Total Operational Expenditure 

10762503 

1 9668372 

25074759 

1 6558099 

-19% 

Net Operational Expenditure 

1 4383576 

-14351292 

-25944905 

-34461565 

58% 

T.3.2.8 
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Capital Expenditure Year 2014/15: Sanitation Services 

R' 000 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from 
original budget 

Total Project Value 

Total All 

14638000 

24320441 

24062045 

39% 








Project: Sewer Trucks 

3000000 

3000000 

2498730 

-20% 


Project: Construction of Sewer Network: Dibeng 

11638000 

11638000 

12410242 

6% 


Project :Upgrading of Waste Water Treatment 

Works:Mechanical and Electrical 


9682441 

9153073 

100% 


Total project value represents the estimated cost of the project on approval by council 

Including past and future expenditure as appropriate. 

T 3.2.9 
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3.3. Electricity 

Electricity is one ot the revenue drivers in the municipal area. The municipality has been able to provide electricity to more than 95% ot the 
residents in the municipal area. There are however challenges in the capacity ot the intrastructure to provide tor the tost growing 
population. In this regard the municipality has initiated a process to borrow money to increase the electricity supply by building a new 
substation. 

Apart trom this, the municipality has also experienced the following challenges with regard to the provision ot electricity: 

o Distribution loss 
o Ageing infrastructure 

o Limited funding to maintain and improve the existing infrastructure 
o Mushrooming of informal settlements and settlement in private lands 

Some parts ot the municipal area are provided with electricity by ESKOM, but there is a good relationship and cooperation between the 
municipality and ESKOM. Gamagara replaced damaged street lights with new ones. 
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Employees: Electricity Services 

Job Level 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

1 


1 



4 - 6 

2 


2 



7 - 9 

4 


4 



10 - 12 

1 


1 



13 - 15 






16 - 18 

3 


3 



19 - 20 






Total 

1 1 


1 1 



T.3.3.6 
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Financial Performance 2014/15: Electricity Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

118845153 

1 20756927 

137256927 

14514371 1 

17% 

Expenditure: 






Employees 

4266948 

10038113 

4694593 

6080226 

-65% 

Repairs and 

Maintenance 

1 705546 

5608094 

4342261 

1 768462 

-217% 

Other 

74822831 

1 10523172 

1 1 2097232 

96750754 

-14% 

Total Operational 
Expenditure 

80795325 

126169379 

121134086 

104599442 

-21% 

Net Operational 

Expenditure 

-38049828 

5412452 

-16122841 

-40544269 

113% 

T.3.3.7 
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Capital Expenditure Year 2014/15: Electricity Services 


R'OOO 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from original 
budget 

Total Project Value 

Total All 

10715000 

9015000 

8264482 

-30% 








Project: Upgrading of Bulk Electicity Supply 
Ollfanshoek 

7415000 

6915000 

7215909 

-3% 


Project :Lamp Poles Replacements 

800000 

800000 

629375 

-27% 


Project :Upgradlg of Bulk Electricity Supply Kathu 

2000000 

1000000 

307003 

-551% 


Project :Hlgh Mass Lights DIbeng 

500000 

300000 

112195 

-346% 


Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as appropriate. 

T 3.3.8 
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Capital Expenditure Year 2014/15: Electricity Services 

R' 000 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

10715000 

9015000 

8264482 

-30% 





Project: Upgrading of Bulk 
Electicity Supply Ollfanshoek 

7415000 

6915000 

7215909 

-3% 


Project :Lamp Poles 
Replacements 

800000 

800000 

629375 

-27% 


Project :Upgradlg of Bulk 
Electricity Supply Kathu 

2000000 

1000000 

307003 

-551% 


Project :Hlgh Mass Lights 

DIbeng 

500000 

300000 

112195 

-346% 


Total project value represents the estimated cost of the project on approval by council (Including 

past and future expenditure as appropriate. T 33 8 
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3.4. Waste Management including refuse removal 

The entire municipal area is provided with retuse removal and waste management tunction. Retuse is collected once per week at 
residential areas while businesses are serviced twice every week due to the nature ot the waste they produce. 

Due to the increase in the amount ot waste produced in the municipal area, the municipality has commenced with a process ot 
licensing two waste disposal sites. The process is slow because licensing is done at provincial level. 

Part ot the service ot waste management has been outsourced and as a result a number ot jobs has been created. 
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Households - Solid Waste Service Delivery Leveis beiow the minimum 






Households 

Description 

Year -2011/12 

Year -2012/13 

Year -2013/14 

Year 2014/15 

Actual 

Actual 

Actual 

Original Budget 

Adjusted Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

11 

11 

11 

11 

11 

11 

Households below minimum 
service level 

— 

— 

— 

— 

— 

— 

Proportion of households 
below minimum service level 

0% 

0% 

0% 

0% 

0% 

0% 

Informal Settlements 







Total households 

4 

4 

4 

4 

4 

4 

Households ts below minimum 
service level 

— 

— 

— 

— 

— 

— 

Proportion of households ts 
below minimum service level 

0% 

0% 

0% 

0% 

0% 

0% 






T 3.4.3 
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Waste Management Service Policy Objectives Taken From IDP 


Service 

Objectives 

Outline 

Service 

Targets 

Year -1 

YearO 

Year 1 

Year 3 


Target 

Actual 

Target 

Actual 

Target 

Service 

Indicators 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Following Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Provision of 

weekly 

collection 

service per 

household 

(HH) 

Proportionate 
reduction in 

average 
\A/eekly 
collection 
toilures year 
on year 
(overage 
number ot 

collection 

toilures each 
week) 

Once 

weekly 

collection 

toilures 

Once 

weekly 

collection 

toilures) 

Once 

weekly 

collection 

toilures) 

Once 

weekly 

collection 

toilures) 

Once 

weekly 

collection 

toilures) 

Once 

weekly 

collection 

toilures) 

Once 

weekly 

collection 

toilures) 

Once weekly 
collection toilures) 

Future 
capacity of 
existing and 
earmarked 
(approved 
use and in 

The amount 
ot spore 
capacity 
available in 

terms ot the 

number ot 

TO years ot 
unused 

londtill 

capacity 

available 

AO years 
ot unused 

londtill 

capacity 

available 

T1 years ot 
unused 

londtill 

capacity 

available 

T1 years 
ot unused 

londtill 

capacity 

available 

A1 years 
ot unused 

londtill 

capacity 

available 

T2 years ot 
unused 

londtill 

capacity 

available 

T5 years 
ot unused 

londtill 

capacity 

available 

T5 years ot unused 
londtill capacity 
available 
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council 

possession) 

waste 

disposal sites 

years 
capacity 
available at 

the current 

rate ot landfill 

usage 









Proportion of 
waste that is 
recycled 

Volumes ot 

waste 

recycled as a 
percentage 
ot total 

volume ot 

waste 
disposed ot 
at landfill 

sites. 

T0% ot 
yearO 
waste 
recycled 

A0% ot 
yeorO 
waste 
recycled 

Tl%ot 

yeorO 

waste 

recycled 

Tl%ot 

yeorO 

waste 

recycled 

Al%ot 

yearO 

waste 

recycled 

T2% ot 
yeorO 
waste 
recycled 

T5% ot 
yearO 
waste 
recycled 

T5% ot yearO waste 
recycled 

Proportion of 
landfill sites in 
compliance 
with the 

Enviromental 

Conservation 

Act 1989. 

x% ot landfill 
sites by 
volume that 
are being 
managed in 
compliance 
with the 

Enviromental 

Conservation 

Act 1989. 

T0% ot sites 
compliant 

A0% ot 

sites 

compliant 

Tl% ot sites 
compliant 

Tl%ot 

sites 

compliant 

Al%ot 

sites 

compliant 

T2% ot sites 
compliant 

ot sites 
compliant 

T5% ot sites 
compliant 
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Employees: Waste Disposal and Other Services 


Job 

Level 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

1 


1 



4 - 6 

3 


3 



7 - 9 

3 


3 



10 - 12 

12 


12 



13 - 15 






16 - 18 

50 


50 



19 - 20 






Total 

69 


69 




Financial Performance 2014/15: Solid Waste Management Services 

R'OOO 

Details 

2013/14 

2014/15 

Actuai 

Original 

Budget 

Adjustment 

Budget 

Actuai 

Variance to 
Budget 

Total Operational Revenue 

1 3707743 

14915392 

14915392 

15849721 

6% 

Expenditure: 






Empioyees 

7948458 

8676547 

8676547 

1 0444827 

17% 

Repairs and 

Maintenance 

4042720 

3396757 

6628471 

8901317 

62% 

Other 

1 783762 

2003191 

7863697 

6866361 

71% 

Totai Operationai 
Expenditure 

1 3774940 

1 4076495 

23168715 

26212505 

46% 

Net Operationai 

Expenditure 

67197 

-838897 

8253323 

1 0362784 

108% 

3.4.7 
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Financial Performance Year 2014/15: Waste Disposal and Other Services 

R'OOO 

Details 

Year- 

2013/14 

Year 2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

13707743 

14915392 

14915392 

15849721 

6% 

Expenditure: 






Employees 

7948458 

8676547 

8676547 

10444827 

17% 

Repairs and Maintenance 

4042720 

3396757 

6628471 

8901317 

62% 

Other 

1783762 

2003191 

7863697 

6866361 

71% 

Total Operational Expenditure 

13774940 

14076495 

23168715 

26212505 

46% 

Net Operational Expenditure 

67197 

-838897 

8253323 

10362784 

108% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by 
dividing the difference between the Actuai and Originai Budget by the Actuai. 

T3.4.8 


Capital Expenditure Year 2014/15: Waste Management Services 

R'OOO 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

11500000 

9435000 

7052956 

-63% 








Project: Tipper Truck 8 Ton 

4400000 

4400000 

2596189 

-69% 


Project: Front End Loader 

5000000 

2935000 

2935000 

-70% 


Project Establishment of Land 
Fill Site Phasel 

2000000 

2000000 

785000 

-155% 


Project: Fencing of Land FIN 

Site DIbeng 

100000 

100000 

736767 

86% 


Totai project vaiue represents the estimated cost of the project on approvai by councii (inciuding 
past and future expenditure as appropriate. 

T 3.4.9 
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3.5. Housing 

Although the municipality is not a housing authority, the municipality continue to play an 
important part in the area ot housing. The municipality had a target ot building 70 housing 
units tor the tinancial year ending on the 30 June 2015, but the project is yet to be 
implemented. With the continuous intlux and growth ot the population as a result ot 
established mines, the housing backlog increases exponentially. 

The municipality has developed a housing sector plan to guide all housing projects in the 


municipal area. 


Employees: Housing Services 

Job Level 
(Task 
Grade 
Scales) 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

1 

0 

0 

0 

0% 

7-9 

0 

3 

1 

2 

66.7% 

10-12 

0 

5 

4 

1 

20% 

13-15 

0 

2 

2 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 


10 

7 

3 

30% 
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R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

5415982 

3091771 

23503538 

6967845 

56% 

Expenditure: 






Employees 

0 

0 


0 


Repairs and Maintenance 

72486 

1 34323 

1 34323 

23753 

-465% 

Other 

4799631 

0 

8724479 

3975024 

100% 

Total Operational Expenditure 

4872117 

1 34323 

8858802 

3998777 

97% 

Net Operational Expenditure 

-543865 

-2957448 

-14644736 

-2969068 

0% 
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Capital Expenditure Year 2014/15: Housing Services 

R'OOO 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from original 
budget 

Total Project Value 

Total All 

4300000 

2300000 

1382069 

-211% 








Project : Upgrading/Extension of Employee Living 
Units 

2000000 

1000000 

187622 

-966% 


Project : Upgrading of Municipal Houses 

300000 

300000 

226239 

-33% 


Project: Construction 3 Municipal Houses 

2000000 

1000000 

968208 

-107% 


Total project value represents the estimated cost of the project on approval by council (Including past and future expenditure as appropriate. 

T 3.5.6 
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3.6. Free Basic Services 

The municipality provides free basic services to qualifying households. In terms of the low, only households with o total monthly income of 
less than R2 700 benefit from the municipality's free basic service. 

To dote the municipality has about 5000 households in the indigent register. These households ore provided with free services os follows: 

o Water: Usage; A subsidy amount equal to the value of 6 kf water and thereafter normal tariffs will apply, 
o Refuse removal: Free of charge 
o Sewerage: Free of charge 

o Electricity: A maximum of 50 kWh free of charge and thereafter normal tariffs will apply and 

o Rates: 1 00% of the balance of the rates as subsidized by the Property Rating Policy will be subsidized for indigent residents 


Financial Performance 201 4/2015 : Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

2013/2014 

2014/2015 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Water 

259708 

53164 

53164 

259708 

80% 

Waste Water (Sanitation) 

102369 

87559 

87559 

102369 

14% 

Electricity 

470487 

40560 

40560 

470487 

91% 

Waste Management (Solid Waste) 

739124 

1 23059 

1 23059 

739124 

83% 

Total 

1571688 

304342 

304342 

1571688 

81% 
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Component B: Roods and Transport 
3.7. Roods 


Tarred Road Infrastructure 

Kilometers 


Total tarred roads 

New tar roads 

Existing tar roads re- 
tarred 

Existing tar roads re- 
sheeted 

Tar roads maintained 

Year -2012/2013 

195 

0 

1 .4 km 

0 

0 

Year -2013/2014 

195 

3.2 km 

0 

0 

0 

Year 201 4/201 5 

1 98,2 km 

3.2 km 

0 

25 

140 






T 3.7.3 


Financiai Performance 2014/15: Road Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

22253352 

1 1 500000 

1 3230470 

3653138 

-215% 

Expenditure: 






Empioyees 

1 622573 

4341863 

4341863 

2428950 

-79% 

Repairs and Maintenance 

386807 

2650279 

1 650279 

663329 

-300% 

Other 

1 043795 

11740139 

8717047 

10413086 

-13% 

Total Operational Expenditure 

3053175 

18732281 

14709189 

1 3505365 

-39% 

Net Operational Expenditure 

-19200177 

7232281 

1478719 

9852227 

27% 
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Capital Expenditure 2014/2015: Road Services 

R' 000 

Capital Projects 

2014/2015 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

10000 

22 000 

17905 

22% 








Project A (Construction of rood and 
storm-water in Olifantshoek 

10 000 

22 000 

17 905 

22% 

17905 


Financial Performance 2014/2015: Stormwater Services 

R'OOO 

Details 

2013/2014 

2014/2015 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditure: 






Employees 

125 

244 

250 

248 

2% 

Repairs and Maintenance 

25 

244 

250 

248 

2% 

Other 

45 

244 

250 

248 

2% 

Total Operational Expenditure 

195 

732 

750 

744 

2% 

Net Operational Expenditure 

75 

607 

650 

649 

6% 
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Component C: Planning and Development 
3.10. Planning 


Employees: Planning Services 

Job Level 
(Task Grade 
Scales) 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 


0 

0 

0 

0% 

4-6 


0 

0 

0 

0% 

7-9 


3 

0 

3 

100% 

10-12 


3 

1 

2 

66.7% 

13-15 


3 

2 

1 

33% 

16-18 


0 

0 

0 

0% 

19-20 


0 

0 

0 

0% 

Total 


9 

3 

6 

66.7% 
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Financial Performance Year 2014/2015: Planning Services 

R'OOO 

Details 

2013/2014 

2014/2015 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditure: 






Employees 

125 

244 

250 

248 

2% 

Repairs and Maintenance 

25 

244 

250 

248 

2% 

Other 

45 

244 

250 

248 

2% 

Total Operational Expenditure 

195 

732 

750 

744 

2% 

Net Operational Expenditure 

75 

607 

650 

649 

6% 
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Financial Performance Year 2014/15: Planning Services 

R'OOO 

Details 

Year -2013/14 

Year 2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 






Expenditure: 






Employees 

814687 

3096162 

3096162 

1458504 

-112% 

Repairs and Maintenance 


5280 

5280 



Other 

768397 

5710000 

1410000 

1154056 

-395% 

Total Operational Expenditure 

1583084 

8811442 

4511442 

2612560 

-237% 

Net Operational Expenditure 






Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the difference between the Actuai and Originai Budget 
by the Actuai. 

T 3.10.5 


GAMAGARA LOCAL MUICIPALITY: ANNUAL REPORT 2014/1 5 


81 


Capital Expenditure Year 2014/15: Planning Services 

R'OOO 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from original 
budget 

Total Project Value 

Total All 

25000 

23650 

23405 

-7% 








Project: Laminating Machine 

2500 

2650 

2650 

6% 


Project: Binding Machine 

5000 

9000 

8900 

44% 


Project: Printer all in 1 (one) 

7500 

8000 

8000 

6% 


Project: Shredding Machine 

10000 

4000 

3855 

-159% 


Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as appropriate. 

T 3.10.6 
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3.1 1 . Local Economic Development 

Gamagara Local Municipality has become significant player in the Northern Cape Province and an important contributor to South Africa's 
mining sector, and international mining value chain. The Municipality faces aggressive competition from other centres and has no 
guarantee of future success. 

To sustain competitiveness, the Municipality will need to compete through innovation and good quality of life, and to differentiate itself 
from other mining regions. This will require the kinds of real estate improvements and public infrastructure investments that have 
characterized the town's economic development efforts in the past, as well as creating and leveraging other important success factors, 
such as education and training, research, entrepreneurship, community image and the arts. 


Economic Activity by Sector 

R’OOO 

Sector 

2011/2012 

2012/2013 

2013/14 


Argic, forestry and fishing 

2 

1.5 

2 

2 

Mining and quarrying 

6 

5 

2 

2 

Manufacturing 

56 

58 

63 

63 

Wholesale and retail trade 

45 

51 

52 

52 

Finance, property, etc. 

51 

48 

52 

52 

Govt, community and social services 

23 

25 

25 

25 

Infrastructure services 

34 

38 

41 

41 

Total 

217 

226.5 

236.5 

236.5 
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Prospects for economic growth and development within our Municipal area for the short term and long term will focus on Manufacturing, 
Heritage & Tourism, wholesale and retail trade and solar energy. The supplier Park which will be built in Gamagara Municipal area will 
create lot of opportunities for the local people. 


The Kathu pan which is a heritage site and have attracted archaeologist from abroad who are busy doing research on the artefacts found 
in this Municipal area - these heritage site will make the Tourism sector to grow and also the upgrading of the Khai-appel Resort will make 
an impact. Wholesale is expanding at a very high speed in the area which will also create jobs, including the two Solar parks which are 
under construction and have already create significant amount of jobs 


Job creation through EPWP* projects 

Details 

EPWP Projects 

Jobs created through 

EPWP projects 

No. 

No. 

2011/2012 

0 

0 

2012/2013 

1 

13 

2013/2014 

2 

52 

2014/15 



* - Extended Public Works Programme 


T3.1L6 
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Local Economic Development Policy Objectives Token From IDP 

Service 

Objectives 

Outline 

Service 

Targets 

Year -2013/14 

Year 201 4/1 5 

Year 

2013/14 

Year 201 2/1 3 







Target 

Actual 

Target 

Actual 

Target 

Service 

Indicators 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Training of 
people in 
essential skills: x, 

y. z 

Number of 

people 

trained 

(including 

retrained 

upskilled) 

65 people 
trained 

65people 

trained 

65people 

trained 

240people 

trained 

1 20people 
trained 

120 

people 

trained 

240 

people 

trained 

240 

people 

trained 
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Employees: Local Economic Development Services 


Job Level 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

1 


1 



4 - 6 

0 


0 



7 - 9 

0 


0 



10 - 12 






13 - 15 






16 - 18 






19-20 






Total 







Local Economic Development largest projects v^ill be the Upgrading and Renovation ot 
Khai-appel Resort which will be tended by Social & Labour Plan tunds (Khumani Mine - 
Assmang) and during the construction phase it will create jobs and even atter the 
upgrading and renovations. 


Gamagara Local Municipality and Gamagara Development Forum will partner to 
develop the Industrial Area Complex in Deben which the teasibility study will start as soon 
as the Council approves it. 

This complex will accommodate ditterent sectors and especially small enterprises and 
medium enterprises which are struggling with accommodation to turther their business 
and create jobs. 
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Financial Performance 2014/15: Local Economic Development Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

47307 

49496 

49496 

15861 

-212% 

Expenditure: 






Employees 

533034 

1590360 

1590360 

639621 

-149% 

Repairs and Maintenance 

0 

4133 

4133 

0 

#DIV/0! 

Other 

184998 

966452 

1007501 

165709 

-483% 

Total Operational Expenditure 

718032 

2560945 

2601994 

805330 

-218% 

Net Operational Expenditure 

670725 

2511449 

2552498 

789469 

-218% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by 
dividing the difference between the Actuai and Originai Budget by the Actuai. 

T3.11.9 
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Component D: Community and Social Services 

3.12. Libraries, Archives, Museums, Galleries, 
Community Facilities, Others 

The main objective is to provide and improve library intrastructure and services to our 
communities. Improve statt capacity in our libraries in order to respond to community 
knowledge and intormation. To promote reading and making libraries accessible to 
communities. 

New Library was opened in Sesheng Mopoteng. Temporary provision has been made tor 
mobile libraries at townships where there is no access to libraries until there is sutticient 
budget to construct permanent structures (Dibeng, Welgelee and Diepkioot in 
Olitontshoek). The Welgelee Library was burned down during Community protests 
however DSAC has committed to construct o new library in 2014/1 5 Financial year. 


Employees: Libraries; Archives; Museums; Galleries; Community Facilities; Other 


Job 

Level 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 






4 - 6 

1 


1 



7 - 9 

9 


9 



10 - 12 






13 - 15 






16 - 18 






19-20 






Total 







Capital Expenditure Year 2014/15: Libraries; Archives; Museums; Gaiieries; Community Faciiities; Other 

R' 000 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 


12300 

12300 

100 % 
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Project: Wheel Chair Ramp 
Dingleton 


12300 

12300 

100% 


Project 






Project 






Project 






Total project value represents the estimated cost of the project on approval by council (including past 
and future expenditure as appropriate. 

T 3.12.6 


Financial Performance 2014/15: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

3178404 

999390 

1343560 

443306 

-125% 

Expenditure: 






Employees 

2767147 

1930730 

1930730 

3197759 

40% 

Repairs and Maintenance 

35081 

76753 

76753 

12415 

-518% 

Other 

787781 

2653335 

1858622 

1378390 

-92% 

Total Operational Expenditure 

3590009 

4660818 

3866105 

4588564 

-2% 

Net Operational Expenditure 

411605 

3661428 

2522545 

4145258 

12% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing 
the difference between the Actual and Original Budget by the Actual. 

T 3.12.5 
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3.13. Cemeteries and Crematoriums 

The cemetery in Dingleton is full and only booked graves ore used for burial. The Dingleton 
community make use of Kofhu cemetery. The population growth and closure of Dingleton 
cemetery os well os non-ovoilobility of o cemetery in Sesheng/Mopoteng place huge 
pressure on the Kofhu cemetery and the available land is quickly running out. The biggest 
priority is to extent the cemetery to adjacent available land. 


Through the Dingleton Resettlement exchange Kumbo Iron Ore has resolved to give the 
Municipality 5 hectares of land for the extension of Kofhu Cemetory after EIA and fencing 
has been completed which should be finalised in the year under review. Provision is also 
mode for a feasibility study for a new cemetory in Sesheng/Mapoteng for 2014/15 
Financial Year. The ablution facilities hove been renovated of Kofhu Cemetory. 


Provision is mode for poor communities in the sense that they con obtain a grove at R25- 
00 on the condition that they open and close the grove themselves. Provision is mode for 
pauper funerals but this is controlled strictly to ovoid misuse of the provision. Paupers must 
bring in o sworn affidavit that the person that died or the family ore in no position to cover 
the burial cost, council will then organise with the local undertaker to do the funeral on 
behalf of the family but on the terms and conditions as prescribed by council. 


Financial Performance 2014/15: Cemetories and Crematoriums 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

22180 

106896 

106896 

27373 

-291% 

Expenditure: 






Employees 

0 

0 

0 

0 


Repairs and Maintenance 

0 

5905 

5905 

0 


Other 

32837 

574327 

490000 

50670 

-1033% 

Total Operational Expenditure 

32837 

580232 

495905 

50670 

-1045% 

Net Operational Expenditure 

10657 

473336 

389009 

23297 

-1932% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing 
the difference between the Actuai and Originai Budget by the Actuai. 

T 3.13.5 
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Capital Expenditure Year 2014/15: Cemeteries and Crematoriums 

R'OOO 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

2000000 

2000000 

214915 

- 831 % 








Project: Upgrading of Boundry 
Wall DItloung 

2000000 

2000000 

214915 

- 831 % 


Project B 






Project C 






Project D 






Total project value represents the estimated cost of the project on approval by council (including 
past and future expenditure as appropriate. 

T 3.13.6 


Rapid growth and a high urbanization trend put pressure on the existing cemeteries. A 
new cemetery in Sesheng/Mapoteng will also reduce the pressure in the tuture. 

3.14. Health Inspections 

This tunction is understatted and put tremendous pressure on employees to do ettective 
environmental health control at oil food and business premises. 

Our top service delivery priorities were 1 . Pollution control in the main air pollution trom 
unlicensed operators around the municipal area, 2. Improved water quality and 3. Energy 
etticiency in new and existing buildings. 

The compliance to SANS 204 Energy Etticiency is implemented quite successtully and we 
believe we will see a detinite improvement in the climatic conditions ot house, businesses 
and o reduction on the electricity demand. The health ot oil resident ot Gomogora ore 
ensured by strict control ot food vendors and suppliers. 


Financial Performance 2014/15: Health Inspection and Etc 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

5861 

2016 

2016 

33211 

94% 

Expenditure: 






Employees 

1941164 

1562618 

1562618 

1496562 

-4% 
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Repairs and Maintenance 

41453 

59950 

59950 

42834 

-40% 

Other 

100637 

328943 

278003 

88293 

-273% 

Totai Operationai Expenditure 

2083254 

1951511 

1900571 

1627689 

-20% 

Net Operationai Expenditure 

2077393 

1949495 

1898555 

1594478 

-22% 

Net expenditure to be consistent with summary T 5.1 .2 in Chapter 5. Variances are caicuiated by dividing the difference between 
the Actuai and Originai Budget by the Actuai. 

73.19.5 



Employees: Health Inspection and Etc. 

Job 

Level 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies 

(fuiitime 

equivaients) 

Vacancies 
(as a % of 
totai posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

1 

1 

1 

0 

100% 

4 - 6 

1 

1 

1 

0 

100% 

7 - 9 






10 - 12 






13 - 15 






16 - 18 






19-20 






Total 







Capital Expenditure Year 2014/15: Health Inspection and Etc 

R'OOO 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 












Project : Projector with Screen 

20000 

20000 

19689 

-2% 


Project: Digital Camera 

8000 

8000 

7393 

-8% 


Project: Generator 

3000 

4000 

3772 

20% 


Project: Office Chair 

3200 


320( 


Total project value represents the estimated cost of the 
(including past and future expenditure as appropriate. 


T 3.19.6 
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Municipal Fire Service Data 


Details 

Year - 
2013/2014 

Year 201 4/201 5 




Actual 

No. 

Estimate No. 

Actual 

No. 

Estimate No. 

1 

Total fires attended in the year 

30 

50 

30 


2 

Total of other incidents attended 
in the year 

787 

790 

787 


3 

Average turnout time - urban 
areas 

3,5 hrs 

3hrs 

3,5hrs 


4 

Average turnout time - rural areas 

4,5 hrs 

4hrs 

4,5hrs 


5 

Fire fighters in post at year end 

1 

1 

1 


6 

Total fire appliances at year end 

7 tents 

7 tents 

7 tents 


7 

Average number of appliance off 
the road during the year 

4 

6 

4 


T3.21.2 


3.15. Disaster Management 


Financial Performance 2014/15: Disater Management, Animal Licencing and Control, Control of Public 

Nuisances, Etc 

R'OOO 


Details 

2013/14 

2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

0 

0 

0 

0 

#DIV/0! 

Expenditure: 






Employees 

236775 

1454436 

1454436 

537083 

-171% 

Repairs and Maintenance 

0 

15500 

15500 

0 

#DIV/0! 

Other 

145347 

347617 

338343 

85504 

-307% 

Total Operational Expenditure 

382122 

1817553 

1808279 

622587 

-192% 

Net Operational Expenditure 

382122 

1817553 

1808279 622587 

-192% 
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Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by 
dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3.22.5 


3.16. Sports and Recreation 


Financial Performance 2014/15: Sport and Recreation 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

148419 

1073920 

1073920 

1000000 

-7% 

Expenditure: 






Employees 

11946321 

10654893 

10654893 

14574082 

27% 

Repairs and Maintenance 

466658 

174549 

174549 

142039 

-23% 

Other 

2584730 

2342201 

2926111 

2014172 

-16% 

Total Operational Expenditure 

14997709 

13171643 

13755553 

16730293 

21% 

Net Operational Expenditure 

14849290 

12097723 

12681633 

15730293 

23% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing 
the difference between the Actuai and Originai Budget by the Actuai. 

T 3.23.4 


Capital Expenditure Year 2014/1 5: Sport and Recreation 

R'OOO 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 












Project: Upgrading of Parks 
Sesheng 

1100000 

1100000 

1144845 



Project: Land Scaping of Isles and 
Traffic Circle 

2000000 

2000000 

572423 



Project (1): 3 Ton Truck 

600000 

600000 

450310 



Project (2): 3 Ton Truck 

600000 

600000 

450310 
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Total project value represents the estimated cost of the project on approval by council (Including past 
and future expenditure as appropriate. 


T 3.23.5 
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3.17. Executive and Council 


Financial Performance 2014/15: The Executive and Council 

R'OOO 

Details 

2013/14 

2014/15 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

21872769 

22392000 

23045000 

24082361 

7% 

Expenditure: 






Employees 

13201711 

5325462 

10131577 

18926915 

72% 

Repairs and Maintenance 

24254 

230784 

106284 

44182 

-422% 

Other 

17212093 

18470108 

17395539 

25477025 

28% 

Total Operational Expenditure 

30438058 

24026354 

27633400 

44448122 

46% 

Net Operational Expenditure 

8565289 

1634354 

4588400 

20365761 

92% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing 
the difference between the Actuai and Originai Budget by the Actuai. 

T 3.24.5 


Capital Expenditure Year 2014/15: The Executive and Council 

R'OOO 

Capital Projects 

Year 201 4/1 5 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 












Project: All In 1 (One) Printer 

10000 

12000 

11060 



Project: Shredding Machine 

5000 

5000 

4723 



Project :Water Cooler 

3500 

3500 

3010 



Totai project vaiue represents the estimated cost of the project on approvai by councii (inciuding past 
and future expenditure as appropriate. 

T 3.24.6 
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3.18. Financial Services 


Financial Performance 2014/15 Financial Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

26621534 

400383248 

181579060 

408733682 

2% 

Expenditure: 






Employees 

10978102 

17238916 

17238916 

14139639 

-22% 

Repairs and Maintenance 

572177 

861390 

861390 

1172600 

27% 

Other 

9615411 

13315654 

13124723 

8544699 

-56% 

Total Operational Expenditure 

21165690 

31415960 

31225029 

23856938 

-32% 

Net Operational Expenditure 

-5455844 

-368967288 

-150354031 

-384876744 

4% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by 
dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3.25.5 


Capital Expenditure Year 2014/15: Financial Services 

R' 000 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 












Project: Laptops 

34000 

42000 

41135 

17% 


Project: Laptops 

85000 

82235 

58250 

-46% 


Project: Adding Machine 

5000 

5000 

7894 

37% 


Project: Printer 

5000 

7765 

7765 

36% 


Totai project vaiue represents the estimated cost of the project on approvai by councii (inciuding 
past and future expenditure as appropriate. 

T 3.25.6 
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3.19. Human Resources Services 


Employees: Human Resource Services 

Job Level 

2013/2014 

2014/2015 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

1 

3 

1 

2 

33,3% 

7-9 

0 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

1 

3 

1 

2 

33,3% 


Financial Performance 2014/15: Human Resource Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

2745 

0 

0 

0 

#DIV/0! 

Expenditure: 






Employees 

5448783 

15067163 

12050812 

5848676 

-158% 

Repairs and Maintenance 

1271587 

1231028 

1231028 

614363 

-100% 

Other 

3926402 

12675402 

8374263 

5932618 

-114% 

Total Operational Expenditure 

10646772 

28973593 

21656103 

12395657 

-134% 

Net Operational Expenditure 

10644027 

28973593 

21656103 

12395657 

-134% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing 
the difference between the Actuai and Originai Budget by the Actuai. 

T 3.26.5 
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Capital Expenditure Year 0: Human Resource Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 












Project : HR Payroll system 

200000 

200000 

89150 

-124% 


Project : Intergration of systems 

2000000 

2000000 

1260669 

-59% 


Project :Call center 

3000000 

3000000 

2797236 

-7% 


Project : Upgrading and 
renovation of Saterlite office 

2000000 

1000000 

384692 

-420% 


Total project value represents the estimated cost of the project on approval by council (Including past 
and future expenditure as appropriate. 

T 3.26.6 


3.20. Performance Report (SDBIP) 

This section contains the report on the performance ot the municipaiity against KPis and 
targets that were adopted in the Service Deiivery and Budget impiementation pian tor 
the 2014/201 5 tinanciai year. 


The KPis and targets are derived trom the tive year iDP which was adopted at the 
beginning ot the term ot the current councii. 


The iDP has identitied six (6) Objectives which were broken down into 33 KPi's to ensure 
that the iDP objectives are met. The objectives and the KPi's are spread aiong aii the six 
(6) overarching KPA's, and the toiiowing were reveaied by the report. 

16 KPi's were achieved and 14 KPi could not be assessed because no reports were 
forwarded tor assessment and 3 KPI were not achieved. 
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> Basic Service deiivery and infrastructure 

o 5 KPI were achieved 
o KPI’s were not assessed 

> Financiai Viabiiity and Management 

o 1 KPI was achieved 
o KPI’s were not assessed 

> Good Governance and Stakeholder Participation 

o 8 KPI's were achieved 
o KPI’s were not assessed 

> insfifufionai Transformation 

o 2 KPI was achieved 

> Community Safety, Deveiopment and Susfainabie Environment 

o 2 KPI’s were achieved 
o 1 KPI was partially achieved 

> Locai Economic Deveiopment 

o 1 KPI was achieved 
o 2 KPI were not achieved 
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National KPA: Basic Service Delivery and Infrastructure Investment 



Key Performance 
Indicator 

2013/2014 

2014/2015 (year under Review) 

IDP Objective 

Annual Target 

Actual Performance 

Annual target 

Actual 

Performance 

Reason for 
deviation 

Corrective 

measures 


% of land development 
applications processed 

100% 

All applications 
processed 

100% 

All applicatians 
processed 

Not applicable 

Not 

applicable 


% of stands covered by 
the network 

Not applicable 

Not applicable 

31% 


Only allocated 

stands 

covered 

To be 
covered in 
new year 

Improve life for all 

% of bulk water services 
provision 

Feasibility study 
conducted 

Achieved 

18% 


Not applicable 

Not 

applicable 

through sustainable 

infrastructure 

development 

Kathu waste water 
treatment plan 
completed 

Project 

completed 

99% completed 

Not 

applicable 

Not applicable 

Not applicable 

Not 

applicable 


Amount of voltage 
increased 

Not applicable 

Not applicable 

2.5 MVA 

Applicatian 
submitted to 
ESKOM 

Not applicable 

Not 

applicable 


Number of streetlight 
poles replaced per 
quarter 

35 street lights 

Achieved 

35 street lights 

Achieved 

Not applicable 

Not 

applicable 


% of reduction of 
electricity disruptions 

Not applicable 

Not applicable 

30% 

Achieved 

Not applicable 

Not 

applicable 
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% of appointed 
contractors registered 
on the CIDB 

Not applicable 

Not applicable 

100% 


KPI net 

correctly 

captured 

KPI and 
target to 
be 

removed 

Length of road 
maintained 

Not applicable 

Not applicable 

4.6km 

Achieved 

Not applicable 

Not 

applicable 


National KPA: Municipal Financial Viability 


IDP Objective 

Key Performance 
Indicator 

2013/2014 

2014/2015 (year under Review 

Annual Target 

Actual 

Performance 

Annual target 

Actual 

Performance 

Reason for 
deviation 

Corrective 

measures 

To ensure the 
financial 
sustainability 
of the 

municipality 
and to adhere 
to statutory 
requirements 

Completed SCM 
improvement plan 

Not applicable 

Not applicable 

100% SCM 
improvement 


Delays in 

SCM 

pracesses 

New system to 
be 

implemented 
in new year 

Achieve 100% of 
procurement 
implementation plan 
by quarter 4 

Nat applicable 

Not applicable 

0% deviation 
from the plan 


Challenges 

in 

canstituting 

bid 

committees 

Training and 
reconstitution 
of committees 

Number af monthly 
budget statements 
(section 71 reports) 
submitted to council 
and relevant 
authorities 

12 

Achieved 

12 

Achieved 

Not 

applicable 

Not applicable 
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Implement the 
approved budget 

Not applicable 

Not applicable 

100% 


Delays in 
procureme 
nt processes 

Implement 
new system 

Updated and Crop 
compliant Asset 
Register 

100% 

98 

98% 

Achieved 

Not 

applicable 

Not applicable 

Approved Asset 
management policy 

Asset 

Management 
policy reviewed 
and approved 

Achieved 

Not applicable 

Not 

applicable 

Not 

applicable 

Not applicable 


National KPA: Good Governance and Public Administration 


IDP Objective 

Key Performance 
Indicator 

2013/2014 

2014/2015 (year under Review) 

Annual Target 

Actual 

Performance 

Annual target 

Actual 

Performance 

Reason for 
deviation 

Corrective 

measures 

To ensure effective 
integrated 
development 
planning and 
performance 
management in 
the municipality 

Approved Annual 
Process Plan 

Approved 

Annual Process 
Plan 

Annual 

Process Plan 
Approved 

August 2013 

Process plan 
approved 

Not 

applicable 

Not applicable 

Number of 
consultative 
meetings held 

4 IDP Steering 

Committee 

Meeting 

4 IDP Steering 

Committee 

Meetings 

4 meeting 

Consultative 
meetings held 

Not 

applicable 

Not applicable 

Compile/review and 
get approval of the 
Final Annual IDP 

Approved Final 

IDP document 

Final IDP 
document 
was approved 
by council on 
the 28^'^ May 
2014 

28th May 201 4 

IDP Approved 

Not 

applicable 

Not applicable 
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Annual reports 
submitted os 
prescribed in the 
MFMA 

Approved and 
submitted Annual 
Report 

Annual Report 
2012/13 
approved by 
council on the 
29th January 
2014 

29th Jan 2014 

Annual report 
approved 

Not 

applicable 

Not applicable 

Performance 
agreements signed 
by HoD’s 

Signed 
Performance 
Agreements by 
all Hod’s 

All HoD’s have 
signed 
Performance 
Agreements 

July 2014 

Not achieved 

Delay in 
signing of 
agreements 

To be signed in 
new year 


IDP Objective 

Key Performance 
Indicator 

2013/2014 

2014/2015 (year under Review 

Annual Target 

Actual 

Performance 

Annual target 

Actual 

Performance 

Reason for 

deviation 

Corrective 

measures 

To review the Risk 
Assessment Register 

Approved Risk 

Register 

Approved risk 
register 

Risk register 
was not done 

July 2014 

Register 

approved 

Not 

applicable 

Not applicable 

To ensure financial 
viability as 
expressed in the 
ratios prescribed in 
the Planning and 
Performance 
Management 
Regulations 2001 

Annual financial 

statements 

submitted 

Submission of the 

annual financial 

statements 

submitted on time 

Annual 

financial 

statements 

submitted on 

time 

November 2014 

Achieved 

Not 

applicable 

Not applicable 

Unqualified audit 
opinion 

Unqualified Audit 
Opinion 

Achievement 
a qualified 
audit opinion 

November 2014 

Achieved 

Not 

applicable 

Not applicable 
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Audit action plan 
approved 

Approved audit 
action plan 

Action plan 
developed 

July 2013 

Achieved 

Not 

applicable 

Not applicable 

Quarterly reporting 

Quarterly reports 
submitted 

Not done 

4 

Achieved 

Not 

applicable 

Not applicable 

To oversee the 
implementation of 
the District Growth 
Development 
Strategy 

Approved 

Gamagara 
Development Plan 
2030 

Quarterly audit 
and performance 
management 
report from the 
Audit Committee 

Audit report 
received 

Not applicable 

Not applicable 

Not 

applicable 

Not applicable 

To develop and 
implement the 
communication 
strategy 

Approved 

Communication 

Strategy 

Draft 

Communication 

Strategy 

Drafted not 
presented 

Gamagara 
Cammunication 
Strategy and 
procedure 

Strategy 

approved 

Not 

applicable 

Not applicable 

Na of newsletters 
development and 
distributed internally 
and externally 

2 Newsletters 

Drafted not 

distributed 

Not applicable 

Not applicable 

Not 

applicable 

Not applicable 


IDP Objective 
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Key Performance 
Indicator 

2013/2014 

2014/2015 (year under Review) 

Annual Target 

Actual 

Pertormance 

Annual target 

Actual 

Pertormance 

Reason tor 
deviation 

Corrective 

measures 

To ensure and 
promote the 
participation of word 
committees in 
enhancing local 
government 

Functioning warm 
committees 

All ward 

committees have 
been established 

All ward 
committees 
have been 
established 

Not applicable 

Not applicable 

Not applicable 

Not 

applicable 

To strengthen 
accountability 

Monthly 
management 
meetings and quality 
of monthly 

management reports 

Eight (8) 

Management 

Meetings 

Nine (9) 
Management 
meetings were 
held 

8 meetings 

Achieved 

Not applicable 

Not 

applicable 

To improve and 
maintain and ICT 
system 

Reliable ICT system 

Assess the ICT 
needs for the 
municipality 

Municipality ICT 
needs were 
analysed and 
an IT 

Technician was 
appointed 

Approved IT 

management 

system 

Achieved 

Not applicable 

Not 

applicable 

To provide and 
maintain effective 
administrative system 

Up to date contract 
register 

Updated contract 
register 

Contract 
register was up 
to date 

Not applicable 

Not applicable 

Not applicable 

Not 

applicable 

To review and 
promulgate. By-law 

Up to date policy 
register 

18 policies 
approved 

6 policies 
approved 

Policies 

drafted 

50 policies 

not 

Policies to be 
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To ensure public safety 
become a standing 
item on Council 
agenda and ensuring 
community 

Public Safety item on 
the agenda 

3 items on the 
Council Agenda 

No item on the 
agenda 

Not applicable 

Not applicable 

Not applicable 

Nat 

applicable 


National KPA: Institutional Transformation and Organisational Development 


IDP Objective 

Key Performance 
Indicator 

2013/2014 

2014/2015 (year under Review) 

Annual Target 

Actual 

Performance 

Annual target 

Actual 

Performance 

Reason for 
deviation 

Corrective measures 

To provide an 
effective and 
efficient resources 
by aligning our 
institutional 
arrangements to 
our overall strategy 
in order deliver 
quality services 

% of the placed 
employees on the 
approved structure 

Not 

applicable 

Not 

applicable 

100% 

Achieved 

Not applicable 

Not applicable 

Number of 
employees trained 

Not 

applicable 

Not 

applicable 

As per the 
WSDP 

Achieved 

Not applicable 

Not applicable 

Approved 
Recruitment policy 

Draft 

Recruitment 

Policy 

No progress 
reported 

Not 

applicable 

Not 

applicable 

Not applicable 

Not applicable 

To review and 
implement 
Employment Equity 
Plan 

Approved 
Employment Equity 
Plan 

Approved 
Employment 
Equity Plan 

No progress 
reported 

Not 

applicable 

Not 

applicable 

Not applicable 

Not applicable 

Toi train and 
develop employees 
in accordance with 
the Workplace Plan 

Approved 
Workplace Skills 
Plan 

Approved 
Workplace 
Skills Plan 

Workplace 
Skills Plan 
Approved in 
June 2013 

Not 

applicable 

Not 

applicable 

Not applicable 

Not applicable 
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To maintain sound 
labour relations 

Approved Case 
Management 
Procedure 

Draft Case 
Management 

Not done 

Not 

applicable 

Not 

applicable 

Not applicable 

Not applicable 

Develop case 
register 

Develop 
cases register 

Case 

register 

developed 

Not 

applicable 

Not 

applicable 

Not applicable 

Not applicable 

Administrator LLF 

4 LFF 
meetings 

4 LFF 
Meetings 
Convened 

Not 

applicable 

Not 

applicable 

Not applicable 

Not applicable 





IDP Objective 

Key Performance 
Indicator 

2013/2014 

2014/2015 (year under Review 


Annual Target 

Actual 

Performance 

Annual target 

Actual 

Performance 

Reason for 
deviation 

Corrective 

measures 

To review and 
implement the 
Human Resources 
Strategy 

Approved Human 
Resources Strategy 

Draft Human 
Resources 
Strategy 

No progress 
reported 

Not 

applicable 

Not 

applicable 

Not applicable 

Not applicable 

To comply with 
basic conditions of 
employment 

Approval of Health 
and Safety Policy 

Draft Policy 

Draft Health 
and Safety 
Policy not 
yet 

approved 

Not 

applicable 

Not 

applicable 

Not applicable 

Not applicable 

To review 
organogram 
annually 

Approved 

organogram 

Draft 

Organogram 

No progress 
reported 

Not 

applicable 

Not 

applicable 

Not applicable 

Not applicable 
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National KPA: Community Safety Development and Sustainable Environment 


IDP Objective 

Key Performance 
Indicator 

2013/2014 (Previous Year) 

2014/2015 (year under Review] 

Annual 

Target 

Actual 

Performance 

Annual 

target 

Actual 

Performance 

Reason for deviation 

Corrective measures 

To facilitate the 

development of the 

community 

proactively 

identification, 

prevention, 

mitigation 

management 

environmental 

health, fire and 

disaster risks 

Number of waste 
cells created 

Not 

applicable 

Not 

applicable 

3 

Achieved 

Not applicable 

Not applicable 

Number of Waste 
licence secured 

Not 

applicable 

Not 

applicable 

2 


Delays in project 
initiation 

To be completed in 
2015/2016 

% of waste recycled 
during the financial 
year 

Not 

applicable 

Not 

applicable 

5% 

Achieved 

Not applicable 

Not applicable 
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National KPA: Local Economic Development 


IDP Objective 

Key Performance 
Indicator 

2013/2014 

2014/2015 

year under Review 


Annual Target 

Actual 

Performanc 

e 

Annual target 

Actual 

Performance 

Reason for 
deviation 

Corrective measures 

To create an 
enabling 

environment for LED 
in the municipality 

Approved LED 
strategy 

Advertise 
tender to 
develop 
strategy 

Not 

achieved 

Not 

applicable 

Not applicable 

Not applicable 

Not applicable 

To oversee the 
establishment of 
economic sector 
forum 

Establishment of 
economic sector 
database 

Economic 

sector 

database 

Not 

achieved 

One 

economic 

forum 

established 

Achieved 

Not applicable 

Not applicable 

Number of economic 
enterprise developed 

Not 

applicable 

Not 

applicable 

Four 

enterprises 

established 


Staff shortage 

To be implemented 
once staff has been 
appointed 

To develop on 
incentive policy for 
investors in the 
municipal area 

Approved investor 
incentive policy 

Determine 
status analysis 

Not 

achieved 

Not 

applicable 


Not applicable 

Not applicable 

To facilitate the 
creation of 
jobs/employment in 
the district 

Meetings with 
different industries in 
the municipal area 

Held 3 

meetings with 
the 

surrounding 
mines in the 
municipal 
area 

8 meetings 
were 

convened 

Not 

applicable 

Not applicable 

Not applicable 

Not applicable 

Number of people 
trained in different 
sectors 

12 trained 
people 

60 people 
were 

trained 

120 


Staff shortage 

To be implemented 
otter appointment of 
staff 
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IDP Objective 

Key Performance 
Indicator 

2013/2014 

2014/2015 

year under Review 



Annual Target 

Actual 

Performanc 

e 

Annual target 

Actual 

Performance 

Reason for 
deviation 

Corrective measures 


Jobs created 

32 Jobs 
created 
through EPWP 

68 jobs 
were 

created 

Not 

applicable 

Not applicable 

Not applicable 

Not applicable 

To improve 
institutional capacity 
for LED 

Number suitably 
qualified employees 
in LED Unit 

Advertise 
posts for 
suitably 
qualified 
personnel 

Not 

achieved 

Not 

applicable 

Not applicable 

Not applicable 

Not applicable 

To stimulate Tourism 
in the municipal area 

Upgraded and 
properly maintained 
tourism facility 

Advertise for 
tender to 
upgrade the 
Khai Apple 
Tourism 

Centre 

Not 

achieved 

Not 

applicable 

Not applicable 

Not applicable 

Not applicable 
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CHAPTER 4: Organizational Development Performance 

Introduction 

This section contains information on the processes and systems that the municipality 
employed to ensure that its staff is managed effectively and supported in order to provide 
services to the community. Among other this section report on the human resources 
function, v^hich include training and development, labour relations and performance 
management. 

Component A: Introduction to Municipal Personnel 
4.1 . Employee Totals, Turnover and Vacancies 


Employees 

Description 

2013/2014 

2014/2015 

Employees 

Approved 

Posts 

Employees 

Vacancies 

Vacancies 


No. 

No. 

No. 

No. 

% 

Water 

93 


93 



Waste Water (Sanitation) 






Electricity 

14 


14 



Waste Management 

12 


12 



Housing 

6 


6 



Waste Water 
(Stormwater Drainage) 






Roads 

25 


25 



Transport 






Planning 

1 


1 



Local Economic 
Development 

1 


1 



Planning (Strategic & 
Regulatory) 

2 


2 



Local Economic 
Development 

1 


1 
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Community & Social 
Services 

1 1 


1 1 



Environmental 

Proctection 






Health 

83 


83 



Security and Safety 

24 


24 



Sport and Recreation 

94 


94 



Corporate Policy Offices 
and Other 

32 


32 



Totals 







Vacancy Rate: 2014/2015 

Designations 

*Total 

Approved 

Posts 

*Vacancies 
(Total time 
that 

vacancies 
exist using 
fulltime 
equivalents) 

*Vacancies 
(as a 

proportion of 
total posts in 
each 
category) 


No. 

No. 

% 

Municipal Manager 

1 

0 


CFO 

1 

0 


Other S57 Managers (excluding 
Finance Posts) 

4 

0 


Other S57 Managers (Finance posts) 

1 

0 


Police officers 

0 

0 


Fire fighters 


0 


Senior management: Levels 13-15 
(excluding Finance Posts) 

12 

3 


Senior management: Levels 13-15 
(Finance posts) 

5 

1 


Highly skilled supervision: levels 9-12 
(excluding Finance posts) 

23 

5 


Highly skilled supervision: levels 9-12 
(Finance posts) 

7 

0 


Total 

54 

9 
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Turn -over Rate 

Details 

Total Appointments as 
of beginning of 
Financial Year 

Terminations during the 
Financial Year 

Turn -over Rate* 

No. 

No. 

2012/2013 

64 

8 

0,125 

2013/2014 

22 

12 

0,54 

2014/2015 

22 

12 

0,54 
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Component B: managing the Municipal Workforce 


4.2. Policies 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by 
council or comment 
on failure to adopt 



% 

% 

1 

Affirmative Action 




2 

Attraction and Retention 

100 


Draft waiting for 
council approval 

3 

Code of Conduct for 
employees 

100 


Draft waiting for 
council approval 

4 

Delegations, Authorization & 
Responsibility 



Draft waiting for 
council approval 

5 

Disciplinary Code and 

Procedures 

100 


Draft waiting for 
council approval 

6 

Essential Services 

100 


Draft waiting for 
council approval 

7 

Employee Assistance / Wellness 

100 


Draft waiting for 
council approval 

8 

Employment Equity 

100 


Draft waiting for 
council approval 

9 

Exit Management 



Draft waiting for 
council approval 

10 

Grievance Procedures 

100 


Draft waiting for 
council approval 

11 

HIV/Aids 

100 


Draft waiting for 
council approval 

12 

Human Resource and 
Development 

100 


Draft waiting for 
council approval 

13 

Information Technology 

100 


Draft waiting for 
council approval 

14 

Job Evaluation 



Draft waiting for 
council approval 

15 

Leave 

100 


Draft waiting for 
council approval 

16 

Occupational Health and 

Safety 

100 


Draft waiting for 
council approval 

17 

Official Housing 



Draft waiting for 
council approval 

18 

Official Journeys 

100 


Draft waiting for 
council approval 
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19 

Official fransporf fo offend 
Funerals 



Draff waifing for 
council approval 

20 

Official Working Hours and 
Overfime 

100 


Draff waifing for 
council approval 

21 

Organisofional Righfs 

100 


Draff waifing for 
council approval 

22 

Payroll Deducfions 

100 


Draff waifing for 
council approval 

23 

Performance Monagemenf and 
Developmenf 

100 

100 

Draff waifing for 
council approval 

24 

Recruifmenf, Selecfion and 
Appoinfmenfs 

100 


Draff waifing for 
council approval 

25 

Remunerafion Scales and 
Allowances 

100 


Draff waifing for 
council approval 

26 

Resefflemenf 

100 


Draff waifing for 
council approval 

27 

Sexual Horassmenf 

100 


Draff waifing for 
council approval 

28 

Skills Developmenf 

100 


Draff waifing for 
council approval 

29 

Smoking 

100 


Draff waifing for 
council approval 

30 

Special Skills 



Draff waifing for 
council approval 

31 

Work Organisofion 

100 


Draff waifing for 
council approval 

32 

Uniforms and Profecfive 

Clofhing 

100 


Draff waifing for 
council approval 

33 

Ofher: 





4.3. Injuries, Sickness and Suspension 


Number and Cost of Injuries on Duty 

Type of injury 

Injury 

Leave 

Token 

Employees 

using 

injury 

ieove 

Proportion 
empioyees 
using sick 
ieove 

Average 
Injury 
Leave per 
employee 

Total 

Estimated 

Cost 

Days 

No. 

% 

Days 

R'OOO 

Required basic medicoi 
attention only 

2 

1 

% 

1 


Temporary total 
disablement 

0 

0 


0 

0 
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Permanent disablement 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 












T 4.3.1 


Number of days and Cost of Sick Leave (excluding injuries on duty) 

Salary band 

Total 

sick 

leave 

Proportion 
of sick 
leave 
without 
medical 
certification 

Employees 
using sick 
leave 

Total 

employees 
in post* 

*Average 
sick leave 
per 

Employees 

Estimated 

cost 

Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled 
(Levels 1 -2) 

1531 


128 


1 1.96 


Skilled (Levels 
3-5) 

176 


19 


9.26 


Highly skilled 
production 
(levels 6-8) 

493 


49 


10.06 


Highly skilled 
supervision 
(levels 9-12) 

164 


21 


7.80 


Senior 

management 
(Levels 13-15) 

62 


9 


6.88 


MM and S57 

0 


0 

0 

0 

0 

Total 





9.19 

average 
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Number and Period of Suspensions 

Position 

Nofure of Alleged 
Misconducf 

Dafe of 
Suspension 

Defoils of Disciplinary 
Action foken or Sfofus of 
Cose and Reasons why 
nof Finalised 

Dofe 

Finalised 

Plumber 

Gross 

insubordination 
insolent and 
intimidating 
behavior 

1 7 April 

2014 

Final warning issued 
which lasted tor 6 
months and instructed 
to pay back the money 
unlawtully taken trom 
the applicant 

12 

September 

2014 





T4.3.5 


Disciplinary Action Taken on Coses of Financial Misconduct 

There were no disciplinary cases taken in the municipality tor tianncial misconduct during 
the 2014/201 5 tinancial year. 

4.4. Performance Rewards 

Performance Rewards by Gender 

No performance rewards were allocated to employees during the year under review. 

Component C: Capacitating the Municipal 
Workforce 

The municipality has developed a workplace skills development plan in order to build the 
capacity ot employees and improve their performance. 

The work place skills plan has been developed in consuktation with all the departments 
and employees. 

Untortortunately the plan was not executed as planned as some employees could not 
attend the scheduled trainings. 
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Skills Matrix 

Management 

level 

Gender 

Employees 
in post as 
at 30 June 
2015 

Number of skilled employees required and actual as at 30 June Year 0 

Learnerships 

Skills programmes & other 
short courses 

Other forms of training 

Total 

No. 

Actual: 
End of 
2013/ 
2014 

Actual: 
End of 
2015/ 
2015 

2014/ 

2015 

Target 

Actual: 
End of 
2013/ 
2014 

Actual 
: End 
of 

2014/ 

2015 

2014/ 

2015 

Target 

Actu 

al: 

End 

of 

2013 

/ 

2014 

Actual 
: End 
of 

2014/ 

2015 

2014/ 

2015 

Target 

Actual: 
End of 
2013/ 
2014 

Actuo 

1: End 
of 

2014/ 

2015 

2014/ 

2015 

Targe 

t 

MM and s57 

Female 

1 




0 

0 

0 




0 

0 


Male 

5 




2 

2 

1 




0 

2 


Councillors, 
senior officials 
and 

managers 

Female 

6 




2 

2 

0 




3 

2 


Male 

1 1 




1 

1 

0 




10 

1 


Technicians 
and associate 
professionals* 

Female 

3 




2 

2 

7 




4 

2 


Male 

23 




3 

3 

23 




15 

3 


Professionals 

Female 

9 




1 

1 

0 




0 

1 


Male 

12 




1 

1 

10 




8 

1 


Sub total 

Female 

99 




23 

23 

63 




58 

23 


Male 

214 




18 

18 

66 


2 


39 

20 


Total 


384 


0 

0 

53 

53 

170 

0 

2 


137 

55 


*Registered with professional Associate Body e.g CA (SA) 

T 4.5.1 
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4.5. Skills Development and Training 


Financial Competency Development: Progress Report* 

Description 

A. 

Total number of 

officials 

employed by 

municipality 

(Regulation 

14(4)(a) and 

(c)) 

B. 

Total number of 

officials 

employed by 

municipal 

entities 

(Regulation 

14(4)(a) and (c) 

Consolidated: 
Total of A and 

B 

Consolidated: 
Competency 
assessments 
completed for 

A and B 
(Regulation 
14(4)(b) and 
(d)) 

Consolidated: 
Total number of 
officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Consolidated: 
Total number of 
officials that 
meet 

prescribed 

competency 

levels 

(Regulation 

14(4)(e)) 

Financial Officials 







Accounting officer 

0 

0 

0 

0 

0 

0 

Chief financiai officer 

0 

0 

0 

0 

0 

0 

Senior managers 

0 

0 

0 

0 

0 

0 

Any other financiai officiais 

0 

0 

0 

0 

0 

0 

Supply Chain Managemenf 
Officials 







Heads of suppiy chain 
managemenf units 

0 

0 

0 

0 

0 

0 

Suppiy chain managemenf 
senior managers 

0 

0 

0 

0 

0 

0 

TOTAL 

0 

0 

0 

0 

0 

0 

* This is a statutory report under the Nationai Treasury: Locai Government: MFMA Competency Reguiations (June 2007) 

T4.5.2 
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Skills Development Expenditure 

R'OOO 

Management level 

Gender 

Employees os at 
the beginning of 
the financial 
year 

Original Bud 

get and Actual Expend 

'ture on skills development 2013/2014 

Learnerships 

Skills programmes & 
other short courses 

Other forms of 
training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 






lO 

20 

lO 

20 

Male 






20 

25 

20 

25 

Legislators, senior 
officials and 
managers 

Female 










Male 










Professionals 

Female 










Male 










Technicians and 
associate 
professionals 

Female 










Male 










Clerks 

Female 










Male 










Service and sales 
workers 

Female 










Male 










Plant and machine 
operators and 
assemblers 

Female 










Male 










Elementary 

occupations 

Female 










Male 










Sub total 

Female 






lO 

20 

lO 

20 

Male 






20 

25 

20 

25 

Total 


0 

0 

0 

0 

0 

30 

45 

30 

45 

*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. 

%* 

*R 
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Component D: MANAGING THE WORKFORGE 


Employees appointed to posts not approved 

Department 

Level 

Dote of 
appointment 

No. 

appointed 

Reason for appointment when 
no established post exist 

Corporate Service 

7 

06/06/2014 

1 

Need to address IT related 
challenges in the municipality 

























T 4.6.4 
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Chapters: Municipal Financial Performance 


R' 000 

Description 

2013/14 

2014/15 

2014/15 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Financial Performance 







Property rates 

23 623 

396 608 

177 803 

391 503 

99% 

220% 

Service charges 

209 648 

204 779 

255 779 

269 759 

132% 

105% 

Investment revenue 

446 

500 

500 

1 120 

224% 

224% 

Transfers recognised - operationai 

28 993 

25 569 

33 203 

25 913 

101% 

78% 

Other own revenue 

10915 

7 253 

9 291 

12 951 

179% 

139% 

Total Revenue (excluding capital transfers and 
contributions) 

273 626 

634 709 

476 577 

701 246 

110% 

147% 

Employee costs 

83 936 

110 755 

110918 

105186 

95% 

95% 

Remuneration of councillors 

2 637 

2 890 

2 890 

2 793 

97% 

97% 

Debt Impairment 

9 724 

6 849 

6 849 

66 635 

973% 

973% 

Depreciation & asset impairment 

54 720 

53 820 

54 839 

58 214 

108% 

106% 

Finance charges 

3 984 

3 774 

3 774 

3 352 

89% 

89% 

Materials and bulk purchases 

82149 

111 221 

111 221 

96 891 

87% 

87% 

Transfers and grants 

9 379 

- 

- 

2 403 



Other expenditure 

39 823 

77 986 

80 777 

61 764 

79% 

76% 

Total Expenditure 

286 353 

367 295 

371 267 

397 239 

108% 

108% 

Surplus/(Deficit) 

(12 727) 

267 414 

105 309 

304 007 

114% 

114% 

Transfers recognised - capital 

26 391 

20 438 

34 006 

48 360 

237% 

237% 
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Contributions recognised - capitai & 
contributed assets 

31 190 

64 500 

36 407 


0% 

0% 

Surplus/(Deficit) after capital transfers & 
contributions 

44 854 

352 352 

175 722 

352 367 

100% 

100% 

Share of surplus/ (deficit) of associate 







Surplus/(Deficit) for the year 

44 854 

352 352 

175 722 

352 367 

100% 

100% 






#DIV/0! 


Capital expenditure & funds sources 







Capital expenditure 

102 305 

352 352 

175191 

- 

0% 

0% 

Transfers recognised - capital 

26 262 

20 438 

34183 

22 447 

110% 

110% 

Public contributions & donations 

31 190 

64 500 

36 230 

6 408 

10% 

% 

Borrowing 







Internally generated funds 

(12 727) 

267 414 

105 309 

352 367 

132% 

132% 

Total sources of capital funds 

44 724 

352 352 

175 722 

381 222 

108% 

108% 

Financial position 







Total current assets 

50 063 

32 685 

32 685 

381 092 

1166% 

1166% 

Total non-current assets 

1 046 944 

1 215148 

1 215148 

1 034 298 

85% 

85% 

Total current liabilities 

56 352 

28 631 

28 631 

75 033 

262% 

262% 

Total non-current liabilities 

66 372 

62 552 

62 552 

67 260 

108% 

108% 

Community wealth/Equity 

975 106 

1 156 649 

1 156 649 

1 273 097 

110% 

110% 








Cash flows 







Net cash from (used) operating 

75 496 

326 546 

175128 

75 990 

23% 

23% 

Net cash from (used) investing 

(71 116) 

(212 382) 

(63 490) 

(70 596) 

33% 

33% 

Net cash from (used) financing 

(4 012) 

(3 224) 

(3 224) 

(4 423) 

137% 

137% 
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Cash/cash equivalents at the year end 

(20 044) 

90 897 

88 371 

(19 019) 

-21% 

-21% 








Cash backinq/surplus reconciliation 







Cash and investments available 

(20 044) 

4 949 

4 949 

- 

0% 

0% 

Application of cash and investments 

(22 763) 

(11 184) 

(7 581) 

- 

0% 

0% 

Balance - surplus (shortfall) 

2 719 

16133 

12 530 

- 

0% 

0% 








Asset manaqement 







Asset register summary (WDV) 

1 099 691 

1 457 301 

1 274 570 

1 034 298 

71% 

81% 

Depreciation & asset impairment 

54 720 

53 820 

54 839 

58 214 

108% 

106% 

Renewal of Existing Assets 

285 

109 393 

38 288 

- 

0% 

0% 

Repairs and Maintenance 

75 

21 051 

18 235 

15 387 

73% 

84% 








Free services 







Cost of Free Basic Services provided 

3 718 

597 

597 

2 403 

402% 

0% 

Revenue cost of free services provided 

4180 

4 781 

4 781 

4 553 

95% 

0% 

Households below minimum service level 







Water; 

- 

- 

- 

- 



Sanitation/sewerage: 

- 

- 

- 

- 



Energy; 

- 

- 

- 

- 



Refuse; 

7 

10 422 

10 422 

- 

0% 

0% 








Variances are calculated by dividing the difference between actual 
to MBRR table A1 

and original/adjustments budget by the actual. This table is aligned 

T5.1.1 
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Financial Performance of Operational Services 

R’OOO 

Description 

2013/14 

2014/15 

2014/15 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Ooeratina Cost 







Water 

35 551 

38 034 

38 303 

- 



Waste Water (Sanitation) 

22 738 

19 878 

23198 

- 



Eiectricity 

90 551 

126 013 

121 134 

- 



Waste Management 

19 728 

15 066 

23 569 

- 



Housing 

5168 

134 

8 859 

— 



Component A; sub-totai 

173 736 

199126 

215 063 

- 



Waste Water (Stormwater Drainage) 

- 

- 

- 

- 



Roads 

15 642 

18 732 

14 709 

- 



Transport 

- 

- 

- 

- 



Component B; sub-totai 

15 642 

18 732 

14 709 

- 



Pianning 

2 327 

9 472 

9 439 




Local Economic Development 







Component B: sub-total 

2 327 

9 472 

9 439 

- 



Planning (Strategic & Regulatary) 

- 

22165 

18 756 

- 



Local Economic Development 

6 635 

2 561 

2 602 

- 



Component C; sub-total 

6 635 

24 726 

21 358 

- 



Community & Social Services 

6 697 

16 594 

10 079 

- 



Enviromental Proctection 

— 

— 

— 

— 



Health 

2 083 

1 952 

1 901 

- 



Security and Safety 

5412 

4 692 

4 774 

- 



Sport and Recreation 

11 564 

7 586 

7 986 

- 



Corporate Policy Offices and Other 

62 257 

84 416 

85 959 

- 
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Component D: sub-total 

88 013 

115 239 

110 698 

- 



Total Expenditure 

286 353 

367 295 

371 267 

- 



In this table operational income is offset agaist operational expenditure leaving a net operational expenditure total for each service 
as shown in the individual net service expenditure tables in chapter 3. Variances are calculated by dividing the difference between 
actual and original/adjustments budget by the actual. 

T 5.1.2 


Grant Performance 

R' 000 

Description 

2013/14 

2014/15 

2014/15 Variance 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

(%) 

Adjustments 

Budget 

(%) 

Operatinq Transfers and Grants 







National Government: 

41 066 

41 017 

40 517 

37 800 

92% 


Equitable share 

21 203 

22 045 

22 045 

22 045 

100% 


Municipal Systems Improvement 

890 

934 

934 

550 

59% 


Department of Water Affairs 







Levy replacement 














Regional Bulk Infrastructure 


800 

800 


0% 


Finance Management Grant 

1 550 

1 600 

1 600 

1 600 

100% 


Municipal Infrastructure Grant 

11 023 

11 638 

11 638 

10105 

87% 


Minerals and Energy 

6 400 

4 000 

3 500 

3 500 

88% 


Provincial Government: 

14155 

4 990 

27 280 

9 710 

195% 


Housing 

5416 

3 000 

24 073 

6 968 

232% 


Regional Bulk Infrastructure 







Public works (EPWP) 

1 000 

1 000 

1 000 

1 000 

100% 
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Library 

249 

990 

1 334 

869 

88% 


Water Affairs and Forestry 

7 490 


873 

873 

















District Municipality: 

- 

- 

- 

- 



[insert description] 














Other grant providers: 

163 

- 

250 

- 



SETA 

163 


250 











Total Operating Transfers and Grants 

55 384 

46 007 

68 047 

47 510 

103% 


Variances are caiculated by dividing the difference between actual and original/adjustments budget by the actual. Full list of 
provincial and national grants available from published gazettes. 

T 5.2.1 


Repair and Maintenance Expenditure: 2014/15 

R' 000 


Originai Budget 

Adjustment Budget 

Actual 

Budget variance 

Repairs and Maintenance Expenditure 

21 050 648.00 

18 234 507.00 

15 700 946.00 

2 533 561.00 





T 5.3.4 
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Capital Expenditure of 5 largest projects* 

R' 000 

Name of Project 

Current; Year 2014/15 

Variance: Current Year 0 

Original Budget 

Adjustment Budget 

Actual Expenditure 

Original 
Variance (%) 

Adjustment 
variance (%) 

A - Kathu Waste Water Treatment Works 

60 000 

60 000 

12410 

79% 

0% 

B - Olifantshoek Roads and Storm-water 

10 000 

22 000 

17 905 

-79% 

-120% 

C - Dibeng Sewer network 

23 000 

23 000 

0 

100% 

0% 

D - Kathu Water link line 

20 000 

20 000 

8 068 

60% 

0% 

E - 1 600 Mixed Housing Development 
(Civil & Electrical) 

10 331 

10 331 

0 

100% 

0% 

* Projects with the highest capitai expenditure in Year 0 


Name of Project - A 

Kathu Waste Water Treatment 

Objective of Project 

To improve capacity of managing waste water management to accommodate the expansion of Kathu, 

Sesheng and the Industrial area. 

Delays 


Future Challenges 


Anticipated citizen benefits 


Future Challenges 


Anticipated citizen benefits 


Name of Project - E 


Objective of Project 


Delays 


Future Challenges 


Anticipated citizen benefits 


T 5.7.1 


I 
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CHAPTER 6: AUDIT REPORT 
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Appendixes 

Appendix A 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full Time/ 
Part Time 

Committees Allocated 

‘Ward and/ or Party 
Represented 

Percentage Council 
Meetings 
Attendance 

Percentage 
Apologies for non- 
attendance 


FT/PT 

% 

% 

Councillor DP Moyo 

P/T 

Finance Services 

PRANC 

83% 

17% 

Councillor T.E Tiroyame 

PIT 

LED- Strategic Services 

Ward 2 ANC 

100% 

0% 

Councillor V.L Gorrah 

P/T 

Corporate Services 

Ward 3 ANC 

75% 

43% 

Councillor P.T Selonyane 

P/T 

Community Services 

Ward 5 ANC 

91% 

9% 

Councillor OE Hantise 

P/T 

LED-Strategic Services 

PRANC 

83% 

17% 

Councillor J Johnson 

P/T 

Corporate Services 

PR COPE 

66% 

34% 

Councillor F Van den Heever 
(Resigned) 

P/T 

Community Services 

PR DA 

42% 

58% 

Councillor Du-Plessis (Replaced 
Councillor F Van den Heever) 

P/T 

Community Services 

PR DA 

100% 

0% 

Councillor J.C Kaars 

P/T 

Infrastructure services 

PR DA 

100% 

0% 

Councillor! Obuseng 

P/T 

Infrastructure services 

Ward 4 ANC 

91% 

9% 

Councillor G Vos 

P/T 

Finance Services 

Ward 1 DA 

75% 

25% 

Note: * Councillors appointed on a proportional basis do not have wards allocated to them 

TA 
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Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Local Labour Forum 

To Discuss conditions of service in the workplace 

Health & safety Committee 

To discuss health and safety in the workplace 

Training Committee 

To discuss skills, training and development of employees 

Sports Committee 

To discuss implementation of employee health and wellness 

IT Steering Committee 

To discuss IT related matters in the municipality 


TB 
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Third Tier Structure 

Directorate 

Director/Manager (State title and name) 

Municipai Manager 

Mr T.C Itumeleng 

Chief Financial Officer 

Mr N. Grond 

Deputy Chief Financial Officer 

Mrs C. Huysamen 

Corporate Services Director 

Mr L. Seetile 

Deputy Director Corporate Services 

Mr C. Phuti 

Community Services Directors 

Mrs R. Apools-Sebogodi 

Strategic Services Director 

Mr P. Leserwane 

Use as a spill-over schedule if fop 3 tiers cannot be 
accommodated in chapter 2 (r2.2.2). 

TC 
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Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function Applicable to 
Municipality (Yes / No)* 

Function Applicable to 
Entity (Yes / No) 

Constitution Schedule 4, Port B functions: 



Air pollution 

Yes 


Building regulations 

Yes 


Child core facilities 

No 


Electricity and gas reticulation 

Yes 


Firefighting services 

Yes 


Local tourism 

Yes 


Municipal airports 

No 


Municipal planning 

Yes 


Municipal health services 

Yes 


Municipal public transport 

No 


Municipal public works only in respect of the needs of municipalities 
in the discharge of their responsibilities to administer functions 
specifically assigned to them under this Constitution or any other low 

No 


Pontoons, ferries, jetties, piers and harbours, excluding the regulation 
of international and notional shipping and matters related thereto 

No 


Stormwater management systems in built-up areas 

Yes 


Trading regulations 

Yes 
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Water and sanitation services iimited to potabie water suppiy systems 
and domestic waste-water and sewage disposai systems 

Yes 


Beaches and amusement faciiities 

No 


Biiiboards and the dispiay of advertisements in pubiic piaces 

Yes 


Cemeteries, funerai pariors and crematoria 

Yes 


Cieansing 

Yes 


Controi of pubiic nuisances 

Yes 


Controi of undertakings that seii iiquor to the pubiic 

No 


Faciiities for the accommodation, care and buriai of animais 

Yes 


Fencing and fences 

Yes 


Licensing of dogs 

N/A 


Licensing and controi of undertakings that seii food to the pubiic 

Yes 


Locai amenities 

Yes 


Locai sport faciiities 

Yes 


Markets 

No 


Municipai abattoirs 

No 


Municipai parks and recreation 

Yes 


Municipai roads 

Yes 


Noise poiiution 

Yes 


Pounds 

Yes 


Pubiic piaces 

Yes 


Refuse removai, refuse dumps and soiid waste disposai 

Yes 


Street trading 

Yes 


Street iighting 

Yes 


Traffic and parking 

Yes 


* If municipality: indicate (yes or No); * If entity: Provide name of entity 

TD 
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Functionality of Ward Committees 

Ward Name (Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of 
quarterly public 
ward meetings 
held during year 

Ward 1 (Kathu) 

Councillor G Vos 






Elected Ward committee members 

Yes 

04 


02 


M Singler 






D.Z Anthony 






T. Magopa 






L Magida 






N Motihetlhi 






R Okhaa 





Ward 2 (Dibeng) 

Coucillor T Tiroyame 






Elected Ward committee members 

Yes 

06 


06 


W Motsime 






S Titus 






R Davids 






M Makatong 






P Louw 






E Witbooi 






B Leu 






M Titus 






M Mopaiami 






B Naude 





Ward 3 (Dingleton) 

Councillor V Gorrah 
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Elected Ward committee 

members 

Yes 

12 


08 


T. Moleleki 






MVan der Westhuizen 






M Jood 






M Orpen 






0 Phetoe 






J Phillips 






F Visagie 






G.A Morongwe 






E Damas 






S Sebego 





Ward 4 (Olifantshoek) 

Councillor 1 Obuseng 






Elected Ward committee members 

Yes 

03 


07 


G Magabanyane 






K Sam 






M Mphatoe 






L Rodrigues 






D Koikoi 





Ward 5 (Sesheng) 

Councillor P. Selonyane 






Elected Ward committee members 

Yes 

13 


10 


R Baikal 






P.K Mareko 






E Moreng 






JJ Pharasi 






K.E Afrika 






N.S Magagane 






K.V Kgarane 










TE 
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Appendix F 


Ward Title: Ward Name (Number) 

Capital Projects: Seven Largest in Year 2014/15 (Full List at Appendix 0) 





R'OOO 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

1 

A - Kathu Waste Water Treatment Works 




2 

B - Olifantshoek Roads and Storm-water 




3 

C - Dibeng Sewer network 




4 

D - Kathu Water link line 




5 

E - 1 600 Mixed Housing Development (Civil & Electrical) 














TF.1 
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Appendix G 


The recommendations of the Performance Audit Committee are included in the report of the Audit Committee helow 
Voume V 

Appendix J 


Disclosures of Financial Interests 

Period 1 July to 30 June of Year 0 (Current Year) 

Position 

Name 

Description of Financial interests* 

(Nil / Or details) 

Mayor 

Dineo Pertunia Moyo 

No interest declared 

Member of MayCo / Exco 









Councillor 

Gerrit Vos 

Shares and Security in a Company 



Directorships 



Pension 





Isaac Obuseng 

Shares and Security in a Company 



Pension 
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Johannes Johnson 

Directorship 





Thapelo Ernest Tiroyame 

Pension 


Ophaketse Edwin Hantise 

Membership of any close corporation 



Pension 


Patricia Tiroeng Selonyane 

No interest declared 





Johannes Commissioners Kaars 

Pension 

Municipal Manager 

Thusoeng Clement Itumeleng 

100% Shares Diphororo Investment and Trading 



100% Shares Mountain Lion Investment 

Chief Financial Officer 

Moses Grond 

No interest declared 

Deputy MM and (Executive) 

Directors 






Other S57 Officials 

Protea Kgomodikae Leserwane 

No interest declared 





Lebogang Seetile 

No interest declared 





Appendix K 
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Revenue Collection Performance by Vote 







R' 000 

Vote Description 

Year -2013/14 

Current: Year 2014/15 

Year 0 Variance 

Actuai 

Originai Budget 

Adjusted 

Budget 

Actuai 

Originai Budget 

Adjustments 

Budget 

Vote 1- Executive and Counci i 

21 872 769 

22 392 000 

23 045 000 

24 768 522 

10% 

7% 

Vote 2-Budget and Treasury 

Office 

26 627 913 

400 383 253 

181 579 065 

400 011 112 

0% 

55% 

Vote 3- Corporate Services 

2 745 






Vote 4- Community Services 

21 267 692 

20 415 351 

20 758 406 

21 788 533 

6% 

5% 

Vote 5- infrastructure Services 

261 287 677 

276 406 665 

321 556 689 

281 821 861 

2% 

-14% 

Vote 6- Shared Services 

147 961 

49 496 

49 496 

15861 

-212% 

-212% 








Totai Revenue by Vote 

331 207 

719 647 

546 989 

728 406 

(0) 

(0) 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. This table is 
aligned to MBRR table A3 

TK.1 
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Capital Programme by Project: Year 2014/15 

R'OOO 

Capital Project 

Original Budget 

Adjustment Budget 

Actual 

Variance (Act - Adj) 

% 

Variance (Act - OB) 

% 

Housing 






Project: Upgrading/Extension of Employee 
Living Units 

2000000 

1000000 

187622 

-433% 

-966% 

Construction of 3 Municipal Houses 

2000000 

1000000 

968208 



Project: Upgrading of Municipal Houses 

300000 

300000 

226239 

-33% 

-33% 

Waste Management Service 






Project: Tipper Truck 8 Ton 

4400000 

4400000 

2596189 

-69% 

-69% 

Project: Fencing of Land FIN Site Phase 1 

100000 

100000 

736767 

86% 

86% 

Project: Front End Loader 

5000000 

2935000 

2935000 

0% 

-70% 

Project: Establishment of Land FIN Site 

2000000 

2000000 

785000 

-155% 

-155% 

Roads and Stormwater 






Project : Roads and Storm water 

Ollfantshoek 


2730470 

2730470 

0% 

100% 

Roller (60) x3 

900000 

900000 

804380 

-12% 

-12% 

Project: Grader 

2000000 

2000000 

2758000 

27% 

27% 

Electricity Service 
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Project: Upgrading of Bulk Electricity Supply 
Olifantshoek 

7415000 

6915000 

7215909 

4% 

-3% 

Project: Lamp Poles Replacements 

800000 

800000 

629375 

-27% 

-27% 

Upgrading of Bulk Electricity Supply Kathu 

2000000 

1000000 

307003 

-226% 

-551% 

Sports and Recreation 






Project Upgrading of Parks Sesheng 

1100000 

1100000 

1144845 

4% 

4% 

Project: Land Scaping od Isles and Traffic 
Circle 

2000000 

2000000 

572423 

-249% 

-249% 

Environment 






Project: 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Sanitation Services 






Project: Sewer Trucks 

3000000 

3000000 

2498730 

-20% 

-20% 

Project: Upgrading of Waste Water Treatment 
Works : Mechanical and Electrical 


9682441 

9153073 

-6% 

100% 

Project: Construction of Sewer Network 

Dibeng 

11638000 

11638000 

12410242 

6% 

6% 

TN 
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Capital Programme by Project by Ward: Year 2014/15 

R' 000 

Capital Project 

Ward(s) affected 

Works completed 
(Yes/No) 

Housing 



Project: Upgrading/Extension of Employee Living Units 



Construction of 3 Municipal Houses 



Project: Upgrading of Municipal Houses 



Waste Management Service 



Project: Tipper Truck 8 Ton 



Project: Fencing of Land Fill Site Phase 1 



Project: Front End Loader 



Project: Establishment of Land Fill Site 



Roads and Stormwater 



Project : Roads and Storm water Olifantshoek 



Roller (60) x3 



Project: Grader 



Electricity Service 



Project: Upgrading of Bulk Electricity Supply Olifantshoek 



Project: Lamp Poles Replacements 
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Upgrading of Bulk Electricity Supply Kathu 



Sports and Recreation 



Project Upgrading of Parks Sesheng 



Project: Land Scaping od Isles and Traffic Circle 



Environment 



Project: 



"Project B" 



Sanitation Services 



Project: Sewer Trucks 



Project: Upgrading ofWaste Water Treatment Works : Mechanical and 
Electrical 



Project: Construction of Sewer Network Dibeng 
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VOLUME III: AUDITOR GENERAL REPORT 
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VOLUME nil: AUDIT ACTION PLAN 

Audit Action Plan 
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VOLUME V: AUDIT COMMITTEE REPORT 

Audit Committee Report 
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AUDIT COMMITTEE REPORT 
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VOLUME VI: ANNUAL PERFORMANCE REPORT 

Annual Performance Report 


VOLUME VI: 

ANNUAL PERFORMANCE REPORT 
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